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Call Meeting to Order

1.  Roll Call

2.  Welcome and Introduction of Guests

3. Consideration and Action, as needed, on March 2021 Board Meeting Minutes

4.  Management Report for March 2021

5. Consideration and Action, as needed, on Financial Reports for March 2021

6. Consideration and Action, as needed, on appointment to Board of Directors from the Low-

Income Sector in Adair County

7.  Consideration and Action, as needed, CSBG 2™, 3 & 4 Allocations

8. Consideration and Action, as needed, to approve Agency Fiscal Policies

9. Consideration and Action, as needed, to approve Agency Cost Allocation Policy

10. Consideration and Action, as needed, on 2022 Agency Operating Budget

11. Consideration and Action, as needed to approve amended Personnel Policies

12. Consideration and Action, as needed, on Insurance Policy Renewal

13. Consideration and Action, as needed, on Board of Directors Policies

14. Consideration and Action, as needed, on EFSP Phase 38 Cherokee County

15. Consideration, and Action as needed on EFSP Phase 38 Cherokee County Salvation
Army

16. Consideration and Action, as need, on approval of Agency lease agreement with Team

W for a childcare facility



17.
18.

19.
20.

21.

22.

Consideration and Action, as needed, to approve Agency Risk Assessment Results
Consideration and Action, as needed, to approve EHS-CCP Contract with Jennifer Trease
Home Child Care
Consideration and Action, as needed, to approve the Policy Council By-Laws
Consideration and Action, as needed, Policy Council Business & Monthly Reports
including credit card expenditures
Consideration and Action, as needed, on items over $5000.00
a. Insurance Renewal
b. Green House
Discussion
a. OHFA Monitoring Results
b. RX Monitoring
¢. APR Report
d. Customer Satisfaction Survey

23. Announcements

24.

New Business

25. Adjournment



