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NE Oklahoma Continuum of Care Full Membership Meeting 
July 14, 2016 

Meeting Minutes 
 

The NE Oklahoma Continuum of Care full membership met at 12:00 noon, Thursday, July 14, 2016 at 
CREOKS Offices, 711 S. Muskogee, Tahlequah, Oklahoma.  
1. Attendance: List of attendees is attached. 
2. Introduction of Guests: Guests present included Rebekah Zahn-Pittser from the Oklahoma Department of 

Commerce, Deborah Pate from Grand Lake Mental Health, Alisha Waggoner from CREOKS and Terrence 
Fagan from BRRX4Vets..   

3. Updates and Events:  
a. Terry Schroeder announced that Annual Performance Reports for FY2014 COC funded projects are 

not available on e-snaps and it is unknown when they will be available.  A notice will be sent out on 
the list serve when the Annual Performance Reports are available in e-snaps and agencies will have 
90 days from the date of the notice to file the reports. 

b. Sarada McGaha presented information on the Zarrow Mental Health Symposium to be held in Tulsa 
on September 28-30, 2016.  Several present indicated that the symposium was a great training 
opportunity. 

4. Consideration and action regarding April 21, 2016 COC Full Partnership meeting minutes: Copies of 
the April 21, 2016 COC Full Partnership minutes were sent to COC partners with the meeting notice and 
agenda.  Motion by Jean Cooper, Seconded by Samuel Westfall to approve the minutes as presented.  
Motion carried unanimously. 

5. Consideration and action regarding board member replacement for CREOKS Board Position: Dorie 
Watters from CREOKS has taken a new position with the agency and Chelsea Deaton was present at the last 
board meeting as an alternate for Dorie. Since Dorie will no longer serve on the board, it was suggested that 
Chelsea be elected to replace her on the board. Motion by Laura Garner, seconded by Samuel Westfall 
to elect Chelsea Deaton from CREOKS to the board, replacing Dorie Watters. Motion carried 
unanimously. 

6. Discussion and presentation regarding 2016 COC funding application process:  Terry Schroeder 
reported that the Notice of Funding Availability (NOFA) has been released but applications are not yet 
available in e-snaps.  Terry will notify COC partners when the applications are open in e-snaps.  Terry 
reported that a notice of funding availability for NE OK COC had been distributed to COC partners and that 
the only funding available for new projects would be approximately $37,751 in permanent housing bonus 
funds that must be used to serve either through 1) Permanent Supportive Housing for Chronically Homeless 
Persons or 2) Rapid Rehousing for literally homeless individuals or families.  If any agency is interested in 
applying for bonus funds, they should send a summary proposal to Terry so the COC will be aware of 
pending applications.  Some discussion ensued regarding appropriate projects, resources for application 
information and application processes.  Terry also discussed processes and reports needed for agencies 
submitting renewal applications.  Deadline for application submittal via e-snaps is August 14, 2016 in order 
to meet the requirement that the COC set an internal deadline 30 days prior to the final deadline to submit 
the Collaborative Application, which is September 14, 2016. 

7. Discussion and action regarding COC and ESG funding application rating and review procedures: 
Terry Schroeder reported that copies of the COC funding application scorecards had been distributed prior 
to the June 9, 2016 meeting for comment and that copies of the COC funding application rating and review 
procedures for HUD COC and Emergency Solutions Grant Programs were sent out with the meeting 
notification for this meeting (copy of procedures attached).    Terry reported that the COC rating and scoring 
criteria are based on Rules and regulations governing the COC program, HUD scoring requirements from 
the NOFA and from policy priorities and requirements under the COC SHP program.  Emergency Solutions 
Grant criteria come from the Oklahoma Department of Commerce and the Emergency Solutions Program 
regulations. No comments have been received regarding the procedures as presented.   
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Motion by Lynn O’Connell, seconded by Jean Cooper to approve the Northeast Oklahoma 
Continuum of Care COC Funding Application Rating and Review Procedures for HUD COC and 
Emergency Solutions Grant Programs.  Motion carried unanimously. 

8. Discussion and action regarding COC Project Evaluation Procedures for HUD COC and Emergency 
Solutions Grant Programs:  Copies of the COC Project Evaluation Procedures were sent out with the 
meeting notice and copies of the COC project evaluation scorecards were distributed at the June 9, 2016 
meeting for comment (copy of procedure attached).  No comments have been received regarding the 
procedures.  Motion by Lynn O’Connell, seconded by Samuel Westfall to approve the Northeast 
Oklahoma Continuum of Care COC Project Evaluation Procedures for HUD COC and Emergency 
Solutions Grant Programs.  Motion carried unanimously. 

9. Committee Reports: 
a. Planning Committee: Sarada McGaha reported that she is in the process of developing a COC-

wide resource listing. Everyone is encouraged to provide resource contact information for agencies 
in their area or copies of resource listings for their area and Sarada will oversee the compilation of 
the listing. 

b. Monitoring and Evaluation Committee: Samuel Westfall reported that scoring and evaluation of 
the 2016 Emergency Solutions Grant applications has been completed in OK Grants.  Now the 
scores need to be tallied and the applications ranked according to their scores.  Terry Schroeder will 
retrieve the information from OK Grants and will prepare the score sheet to be forwarded to 
Samuel.  The Monitoring and Evaluation Committee will review the scores and the ranking and will 
make funding recommendations at the next COC meeting.  It was reported that a total of 5 
applications were received and that the funding requests are such that all 5 could be funded. 

c. HMIS:  Victoria Steward and Terry Schroeder presented the HMIS report (attached) and it was 
noted that data quality remains good.  Victoria also reported regarding the processes underway to 
prepare the system performance standards reports that are being required by HUD.  Copies of the 
System Performance Standard Report for NE OK COC were distributed and Terry and Victoria 
walked those present through the report results and emphasized that data accuracy is important.  
This is the first year for the system performance measure reporting and will provide a baseline for 
performance standards the COC will be held accountable for in the future.   

10. Emergency Solutions Grant Focus Group:  Rebekah Zahn-Pittser conducted an Emergency Solutions Grant 
Focus Group presenting information regarding proposed program changes and seeking input regarding those 
changes and other programmatic issues. (A copy of the talking points for the focus group is attached) 

11. Other Business: None 
12. Next Meeting Date:  The next regularly scheduled COC Board meeting will be held at 12:00 noon on 

Thursday, August 25, 2016 in at NEOCAA offices in Jay, OK. This is a change to the regular meeting date 
due to the need to complete COC application processes and review and rank COC and ESG projects.  Since 
the COC applications are not due in esnaps until August 14, this will allow time for application review and 
scoring so that the Monitoring and Evaluation Committee can prepare funding recommendations for the 
COC program and also for the ESG program.   
 

Meeting adjourned at 2:45 p.m. 
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Talking Points for Proposed Changes for ESG 2017 Focus Groups 
 

Common Issues / Housekeeping items 
 Will have to add more revisions to Closeout report to meet data required for State CAPER 

• For 2015, 2016 and 2017 will be using new CAPER subrecipient report and sending data 
directly to HUD in addition to sending data to ODOC. 

 
Proposed Timeline 

Date Description 

March 30, 2017 Application Webinar 
April 1 – May 31, 
2017 

Applications entered into OK Grants 

June – July, 2017 Continua score, rank and recommend  
August – 
September, 2017 

ODOC verifies eligibility of potential 
subrecipients 

Last Week of 
September, 2017 

Approximate Date for Award Notification 

October 1, 2017 ESG 2017 Contract Start Date 
December 31, 2017  ESG 2017 contract end date.  All funds must be 

expended by this date. 
March 31, 2018 ESG 2017 Closeout Documentation and Annual 

Report Due to ODOC. 
 
Proposed Changes 
 Revert back to 15-month contracts. 

• There has been some confusion with reporting and expenses with a wide overlay of time 
between 2 contracts. 

• The current 18-month timetable does not allow for any time to redistribute funds when 
they are left unspent from contracts. 

 Add or clarify certain program policy requirements. 
• Need to change mindset from “Old” ESG where most help was a one-time thing or a client 

could/would not be helped if they had no foreseeable income to take over budgeting when 
assistance was gone; to a “look at the whole client” and all possible needs approach.  Policies 
such as not helping a client with certain assistance because they have no foreseeable income 
should no longer be acceptable. 

• Setting exceptions for following strict sub-population policies.  For example, one shelter has 
limited family units.  Their policy states the family units can only be used for a family with 
children.  However, they have a couple in need of assistance and the woman is pregnant 
which does not qualify them for one of the few family housing units.  There needs to be an 
exception for the pregnant woman. 

• Policies on un-married couples? 
• Policies on housing ex-offenders? 
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 Plan to assist eligible clients in whole CoC service area.  There needs to be some sort of plan or 
policy regarding a “no wrong door” approach to assisting clients in whole service area.  There 
should be no truly unserved area in the CoC service area.  Discussion has leaned to needing to be 
very cautious with 
 

 Create Release form for Service Point to receive requested data directly from HMIS Leads to 
answer federal report requests 
 

Performance Measures  
 Need to set more specific performance Measures: 

1. Number of individuals and families accessing homeless assistance services that enter permanent 
housing. 

2. Number of households accessing homeless assistance program services increase or maintain their 
income upon exit. 

3. Number of households accessing prevention services maintained their permanent housing. 
4. Number of households accessing housing services enter permanent housing. 
5. Number of unaccompanied youth access homeless assistance services return/enter permanent 

housing. 
 
Changes to Application Questions / Criteria 
 Reconsider the Emergency Shelter Component requirement of the program.  If an applicant does 

not have a physical shelter, copies of MOU’s with partnering agencies or local hotels/motels 
must be included with the application. 
 

Reimbursement 
 Change the way payments are processed from an Advance payment to Reimbursement. 

• Problems are occurring during and at the end of the contract period when advances do 
not reconcile with expenses in the IDIS and OK Grants systems.  

 


