NE Oklahoma Continuum of Care Full Membership Meeting
September 7, 2017
Meeting Minutes

The NE Oklahoma Continuum of Care full membership met at 12:00 noon, Thursday, September 7, 2017 at

Lighthouse Outreach, 1411 W. Hensley Boulevard, Bartlesville, Oklahoma.

1. Attendance: List of attendees is attached.

2. Introduction of Guests: Guests in attendance included Rebekah Zahn-Pittser and Daniel Chae from ODOC
and Carol Erwin from Washington County Affordable Housing Coalition.

3. Updates and Events: Terry Schroeder announced he had received an email announcing a series of regional
training events on youth homelessness to be conducted the week of September 11-15. Terry will forward
the email to COC partners for their information.

4. Consideration and action regarding August 10, 2017 COC Full Partnership meeting minutes: Copies
of the August 10, 2017 COC Full Partnership minutes were sent to COC partners with the meeting notice
and agenda. Terry noted there is one correction to the minutes, on the first line an incorrect date was
inserted, indicating the meeting was held on August 8, instead of August 10. That correction has been
made. Motion by Aletha Redden, Seconded by Scott Hammond to approve the minutes as corrected.
Motion carried unanimously.

5. Update regarding 2017 Emergency Solutions Grant funding: Terry Schroeder reported that he had
received communication from ODOC informing the COC that the 2017 allocation amounts were being
released. He noted that NE OK COC already decided to fund 6 applications at $38,718.17 each and that one
applicant dropped out of the application process, so 5 applications have been received and that the COC has
agreed to consider all 5 for funding. Recommendation from the board was to approve funding for all 5
applications at $38,718.17 and to rank them according to score when the scoring is complete and to allow
for modification of the contracts when awarded to allow for an additional $7,920.23 per awardee, as an
equal share of the $38,718.15 left over from the applicant that dropped out of the funding application
process and the additional $883 available in the 2017 allocation. This would equal an award of $46,638.40
per grantee. A copy of the FY2017 ESG Application ranking was provided at the meeting (copy attached) as
this information was received after the meeting notice was sent out. Based on this new information,
motion by Aletha Redden, Seconded by Melissa Brumley to rescind the ESG funding
recommendation approved at the August 10, 2017 meeting and to approve the ESG application
ranking and funding recommendation described above and in the FY 2017 ESG Application Ranking.
Motion carried unanimously.

6. Committee Reports:

a. Planning Committee: Sarada McGaha reported that progress has been made on the COC-wide
resource directory. Copies of the draft document were distributed and Sarada walked those present
through the draft format. There is still a need to confirm contact information for some entities, as
some have multiple addresses or contact information listed in various places, so the issue is
confirming correct contact information. Sarada encouraged all agencies to continue to submit data
using the resource directory information form and return it to her for inclusion in the directory.

b. Monitoring and Evaluation Committee: Report on recommendation from the COC board
regarding 2017 COC application ranking and project priority listing. It was reported that all of the
renewal applications were received by the established deadline and that the applications had been
reviewed and scored in accordance with application rating and review procedures adopted by the
COC partnership at the August 10, 2017 meeting. Scoring of the applications is based on
information contained in the applications and in project Annual Performance Reports. Copies of
the application Scoring and the FY2017 COC Project Ranking were sent out with the meeting
notice. Motion by Althea Redden, seconded by Bryan Rigsby to approve the Fy2017 COC
ranking and the Project Priority Listing and to approve submittal of the Collaborative
Application when completed. Motion carried unanimously.
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c. HMIS: Melissa Brumley presented the COC Annual Performance report (copy attached) and
walked those present through critical elements of those reports.
7. Other Business: None
8. Next Meeting Date: The next scheduled meeting will be held at 12:00 noon on Thursday, November 9,
2017 at NEOCAA, 856 E. Melton Drive, Jay, OK.

Meeting adjourned at 1:00 p.m. and was followed by an Emergency Solutions Grant Con-plan focus group
conducted by Rebekah Zahn-Pittser from ODOC (Copy of talking points attached).
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9/6/2017 CoC-APR - ServicePoint

Report Dptlnns

Provider Type < Provider ® Reporting Groyg

Reporting Group* NEOCoC ALL

Q4a Provider* (Nlei%’.(eio 16 ESG A RRH

Program Date Range * 05/01/2017 to 09/06/2017

fotrbTpest L pERCTIRED e o D S e MR

CoC-APR Report Results

P— NE OK 2018
Organizatron Mame ESG A RRH
Qrganization 10 . - . ..11.715, R

5 NE 0K 2016
Project Name ESG A lRH
Progert 10 i ' _ : ATs

PH Rapid Re-
HMIS Praject Type Housing {HUD)

Method uf Trdddng ES _
If HMIS Prnjuct ID =

_Is the Services Only (HMIS Pm]ect Woe 8) athated wm\ a res:dentual Dm]er:t"
lf 2.4, Dependent A = 1
Identify the iject !D s nf the ho smg pmjeﬂs thns project i is aﬁ'lnated

. Report Validation Table . . . . .
1. Total Number of Persans Served B ) o .
2. NumbernFAdults (age 18 orover’)’”ww o o o o T o o . o . . 532 _
3. Number of Chlldren (under a‘ge 18) a ) . ) ) 218 -
4. r\iu;nbgr of Persons with Unknawn Age T 7 T 7 7 o 7 A

’ 5. Number of Leavers . . ’ . o ase

"5 Number of Adult L:uvers ) S . S h - . o . 73357 B
7. Number af Adutt and Head of Household Leavers o o S S T T o o } 348 .
o N o scyas T T e e e s
9 Number of Adult Stvers o S o ) o 197
10. Nuﬁ’\ber of veterans - T o o o - . ’ n
1L Mumber of Chrnmcally Hnmeless Persons ) R N 7 7 S o 26
12 Number uf Youth UﬂdEf Age 25 o 7 o 7 ) ) ) ) ) 58_

7 13 Numbcr of Pamntlng Yuuth Under Age 25 mrh Chuldren ) ) . . ’ i3
14, Numberom&uit Heads of Householq T o ' T T T T s
15. Number of Child and Unk Ag Hea;s of ¢ s o o o ' T 19
16. Heads of Hau, hoéﬂisi;l\d Adult SIEBYEI'S in the ijel:t -5!55 Days or MDF;? ) o ) o T o 22

Client Doesn't
Know/Client Information

Data Element Refused Missing Data Issires % of Error Rate
Nme () ' - C T ee “215 o 29%

SSN (3.2} o o - 103 T 119 . o _2- 30%

Daté af Birt.h (3.3.) - - o o o 7 ) ] i ) 4 V 797 LS%

Racé (3_4) T o 7 T 3 HS B ’ i 1% i

Ethnicity (3.5} S T S - e

Gender {3.6) i ) -__.7-"_ o o o o e O e - ,‘, 1;*, -

Overall Score 7 B S U N o V 30% o

Data Blemant ) Error Count % of Error R‘:h

Veterdrl Sratus (3. 7} . o 4 '1%

Prgject Entry Dﬂte 3. ID) o o 7 T S V 7 6777 7 . D%- -

Relationship to Head of Hou;enola (J 15) o i i T 7 738 7 . 5‘5-’u

dkent LDL‘B’KI;)"V(3 186) T o o o o - -- 5 S ,lqn_ R

Disabling conu;ﬁon {3.8) I 7 R o o T T T ' 15. £ “3‘;/07

https:/isharelink servicepl.com/com.bowmansystems.sp5.core. ServicePoint/index. himl#reportsCOCAPR 15
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Ervor Coumt % of Error Rate

Data Element .
Dzsti' tion {3.12) 18 ’ 4%
7 nir;c.(;r;\;iairlc;!’s;:hurces (.4.2) at Er;try ) B i &0
" Income and Sources {4.2) at Annual Assessment ’ ) 4
| Sources (4.2} atExit - ) 24

Income and Sources {4.2) at Exit

Approximate Number of

Migging time in  Missing time in Date started Number of months % of recards
Count of tokal instituth housing (3.917.3) timaes (3.917.4) (3.912.5) unable to
Entering Into project type X records (3.917.2) (3.917.2) DK/R/ DK/R/ DK/R/mizsi
ES, SH, Street Qutreach 210 a7 10 12 10%
TH 93 '] [} 2 o ] 2%
PH(ail) 82z o 1 E 1 3 . 8%
Total 386 7%

Number of Number of

Project Entry Project Exit
Time For Record Entry Records Rocords
0 days 32 . 47
1 -3 days 167 115
4 - 6 days 112 100
7 - 10 days 127 . 51
11+ days 56 178

# of Inactive % of Inactive
# of Records Records Records
Contact {(Adults and Heads of Housahold in Street Qutreach or ES - MBN) . [+] . ] 0%

Bed Might {AU dients in ES - NBN) o o 0%

Without With Chlldran With Onty Unknown

Total Children and Adults Chifdren Househeld Type
Af!ul’; o 532 12 119 . v1
Chilgren S ) I 7 7 ZiB 7 ’ ) 195 . 22 7 0
Chent Doesn't Krno;vlcllentrRerfused -] 7 . o o ] 0
Data_ﬁot ;;c;l!e_cted - . ._ T o . 4 IIV V ] e “4
5

Total 754 q12 315 22

Without With Children With Only Unknown

Total Chitdren and Adults Chitdren Household Type
Januery o “ o o o
Al i 7 . e e o e a
July ' ’ " 158 165 20 10 a4
.Ucn:be.r ) : ° R ——u— . o .._o_ PR n..

Without With Children With Only Unknown

Total Children and Aduits Childran Hausehold Type
8 o

Totat Households 504 389 7

Without With Children With Qnly Unknawn

Total Children and Adults Chitdren Household Type
January B [ [ o . o n
April o ' oo N T e o K SRR
[ A - I ' 186 T isy "o ' [ [
_Qctover . B ) - . ° - o a - o - - o -

First Contact

was at a place First contact First contact
not meant for was at 2 non- was ata First contact
All i ] re<identia) place was
G d service setting  service setting missing
Once B B ] [} o a o
2.5 Times o L) a o o
649 Times Py N . ° . o . o
10+ Times 0 [} 7 o L] 2 7
Total Parsons Contacted i [ [ 0 [ o '

All Persons First Contact First contact First cantact First comact
Contactsd was at a place was at 3 non- was ata place was

https://sharelink.servicept.com/com bowmansystems.sp5.core. ServicePointindex. htmi#reports COCAPR 215



Talking Points for Proposed Changes for ESG 2018 Focus Groups

Common Issues / Housekeeping items

> Will have to add more revisions to Closeout report to meet data required for State CAPER
e Starting closeout 2016 will be using new CAPER subrecipient report and sending data directly
to HUD in addition to sending data to ODOC.

Proposed Timeline

Drte [ Deserpton

March 29, 2018/ - - Mandatory Application Wotkshop (Oklahoma City)
April 2 - May 31, 201.8 Applications entei'ed into OK Grénts
June - July, 2018 Continua score, rauk and recommend _ Sl o

August - September, ODOC Verlfies eligibility of potentlal subrec1p1ents
2018

Last Week of Approximate Date for Award Notification
September, 2018

October 1, 2018 ESG 2018 Contract Start Date
Septer;iber:_go, 2019 ESG 2018 contract end date. AIl funds must be expended by this date
Noverhber 31,‘2019 ESG 2018 Closeout Documentatton and Annual Report Due to QDOC.

Proposed Changes
> Add or clarify certain program policy requirements.

* Need to change mindset from “Old” ESG where most help was a one-time thing or a client
could/would not be helped if they had no foreseeable income to take over budgeting when
assistance was gone; to a “look at the whole client” and all possible needs approach. Policies
such as not helping a client with certain assistance because they have no foreseeable income
should no longer be acceptable.

> Plan to assist eligible clients in whole CoC service area. There needs to be some sort of plan or
policy regarding a “no wrong door” approach to assisting clients in whole service area. There
should be no truly unserved area in the CoC service area.

Standardize Document forms
» Create set of standard forms to track client eligibility to be used by all ESG subrecipients.
» Establish stakeholder committee to help create forms. This committee would also be used to
discuss policies and other issues that affect all ESG programs.

If you have any questions or anymore feedback, please contact me:

Rebekah Zahn-Pittser, Program Manager

p (405) 815-5373 |f (405) 815-5344 900 N. Stiles Ave. | Oklahoma City,OK 73104-3234
Rebekah.Zahn@commerce.ok.gov



Performance Measures

» Any updates to performance Measures?

1. Number of individuals and families accessing homeless assistance services that enter permanent
housing.

2. Number of households accessing homeless assistance program services increase or maintain their
income upon exit.

3. Number of households accessing prevention services maintained their permanent housing.

4. Number of households accessing housing services enter permanent housing.

5. Number of unaccompanied youth access homeless assistance services return/enter permanent

housing.

Pre-Award Risk Assessment

» HUD requires the Grantee (ODOC) to implement a Pre-Award Risk Assessment on sub-recipient
applications before funds are awarded. The Risk Assessment will result in a rating of Low,
Medium or High Risk which will come with additional requirements depending on the behaviors
that caused the Medium or High Risk results.

» New applicants who are awarded funds will be automatically designated as “high risk.” This will
include additional documentation submitted with expense reports, additional technical
assistance and monitoring for the first year.

Transitional Housing vs Long-term Emergency Housing
» ESG funds will no longer support any transitional housing activities. Grantee would like to

discuss possibilities/needs for long-term emergency housing.

If you have any questions or anymore feedback, please contact me:

Rebekah Zahn-Pittser, Program Manager

p (405) 815-5373 [f (405) 815-5344 goo N. Stiles Ave. | Oklahoma City,OK 73104-3234
Rebekah.Zahn@commerce ok.gov
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