
 

Before Starting the CoC  Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

  The Collaborative Applicant is responsible  for reviewing the following:

 1. The FY 2019 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.
 2. The FY 2019 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.
 6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

1A-1. CoC Name and Number: OK-505 - Northeast Oklahoma CoC

1A-2. Collaborative Applicant Name: Northeast Oklahoma Community Action Agency,
Inc.

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Northeast Oklahoma Community Action Agency,
Inc.
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1B. Continuum of Care (CoC) Engagement

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1B-1.  CoC Meeting Participants.

 For the period of May 1, 2018 to April 30, 2019, applicants must indicate
whether the Organization/Person listed:
 1. participated in CoC meetings;
 2. voted, including selecting CoC Board members; and
 3. participated in the CoC’s coordinated entry system.

Organization/Person
Participates

 in CoC
 Meetings

Votes,
including

selecting CoC
Board

Members

Participates in
 Coordinated Entry

System

Local Government Staff/Officials Yes Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes No Yes

Law Enforcement No No Yes

Local Jail(s) No No Yes

Hospital(s) Yes No Yes

EMS/Crisis Response Team(s) No No No

Mental Health Service Organizations Yes Yes No

Substance Abuse Service Organizations Yes Yes Yes

Affordable Housing Developer(s) Yes Yes Yes

Disability Service Organizations Yes Yes Yes

Disability Advocates Yes No Yes

Public Housing Authorities No No No

CoC Funded Youth Homeless Organizations Yes Yes No

Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
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Youth Advocates Yes Yes Yes

School Administrators/Homeless Liaisons Yes Yes Yes

CoC Funded Victim Service Providers Yes Yes Yes

Non-CoC Funded Victim Service Providers Yes Yes No

Domestic Violence Advocates Yes Yes Yes

Street Outreach Team(s) Yes Yes No

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Not Applicable No No

LGBT Service Organizations Not Applicable No No

Agencies that serve survivors of human trafficking Not Applicable No No

Other homeless subpopulation advocates Yes Yes Yes

Homeless or Formerly Homeless Persons Yes Yes Yes

Mental Illness Advocates Yes Yes Yes

Substance Abuse Advocates Yes Yes Yes

Other:(limit 50 characters)

Veteran Programs (SSVF and VASH) Yes Yes Yes

HHS Programs (SNAPS, TANF, etc.) Yes Yes Yes

Native American Tribes Yes Yes Yes

1B-1a. CoC’s Strategy to Solicit/Consider Opinions on Preventing/Ending
Homelessness.

  Applicants must describe how the CoC:
1. solicits and considers opinions from a broad array of organizations and
individuals that have knowledge of homelessness, or an interest in
preventing and ending homelessness;
 2. communicates information during public meetings or other forums the
CoC uses to solicit public information;
3. takes into consideration information gathered in public meetings or
forums to address improvements or new approaches to preventing and
ending homelessness; and
 4. ensures effective communication with individuals with disabilities,
including the availability of accessible electronic formats, e.g., PDF.
(limit 2,000 characters)

1)    Solicitation and consideration of opinions: All partners and interested
parties receive notices of policies, procedures, funding decisions, and
processes and have an opportunity to provide input and opinions in an open
process. Examples from list 1B-1 include: A) COC-funded Youth Homelessness
Organizations: A youth emergency shelter & ESG representative has been
elected to the Board of Directors and ser es on the Planning and the Monitoring
& Evaluation Committees; B) COC-funded Victim Service Providers: A victim of
domestic violence shelter and ESG representative has been elected to the
Board and serves on the Planning Committee; C) Mental Health Service
Organizations: A mental health service representative has been elected to the
Board and serves on the Monitoring & Evaluation Committee: D)
HHS/Mainstream Services: Represented by a member elected to the Board
who serves as the chair of the Monitoring & Evaluation Committee; 2)
Communication regarding meetings: Email notices regarding meetings and
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policy/procedure decisions are sent to COC contact list, which includes all COC
partners and interested parties. COC Board meets on a monthly basis on a
quarterly basis and full COC partnership meets monthly. All COC partners are
invited to participate in each board meeting and a all partnership meetings.
Committee membership is open to all COC partners, not just board members;
3) Consideration of input: COC receives and considers all input received from
meetings, presents information to the Planning and Monitoring and Evaluation
Committees for consideration and recommendations, the incorporates needed
changes into efforts to prevent homelessness based on recommendation of
those committees and approval of full COC partnership.

1B-2. Open Invitation for New Members.

  Applicants must describe:
 1. the invitation process;
 2. how the CoC communicates the invitation process to solicit new
members;
3. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats;
4. how often the CoC solicits new members; and
  5. any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

1)    Invitation Process and communication of invitations to solicit new members:
Information regarding the COC and efforts to reduce homelessness are posted
on the Lead Agency’s website, providing and avenue for the public and potential
new members to see information about the COC. Contact links on the webpage
allow entities to submit inquiries and notices of interest to the lead agency.
Email notices regarding meetings are sent to COC contact lists and all
interested parties. Those expressing an interest in receiving communications
are added to the information regarding planning processes, policy development,
and funding notices; 2) How often new members are solicited: COC solicits new
members on a continuous basis throughout the year, but emphasizes
solicitation of new members particularly when the NOFA is released and the
new funding/application process begins; 3) Solicitation of persons experiencing
homelessness: The COC continuously surveys participating partners and
interested agencies to solicit participation of homeless persons and families, as
the homeless utilizing the system or attempting to access the system are those
from whom the most valuable information regarding services and assistance
needed can be obtained.

1B-3. Public Notification for Proposals from Organizations Not Previously
Funded.

 Applicants must describe:
 1. how the CoC notifies the public that it is accepting project application
proposals, and that it is open to and will consider applications from
organizations that have not previously received CoC Program funding, as
well as the method in which proposals should be submitted;
 2. the process the CoC uses to determine whether the project application
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will be included in the FY 2019 CoC Program Competition process;
 3. the date(s) the CoC publicly announced it was open to proposal;
 4. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats; and
 5. if the CoC does not accept proposals from organizations that have not
previously received CoC Program funding or did not announce it was
open to proposals from non-CoC Program funded organizations, the
applicant must state this fact in the response and provide the reason the
CoC does not accept proposals from organizations that have not
previously received CoC Program funding.
 (limit 2,000 characters)

Email notifications on availability of funds were sent to all partners and
stakeholders as follows: 1) 6/21/19 announcing opening of competition; 2)
7/25/19, announcing fund availability and project eligibility, highlighting
availability of DV Bonus funds; 3) 7/26/19, resource links and project
requirements; and 4) 8/7/19, website publication of funding availability. Funding
availability announced at COC meeting 7/28/19. COC uses a 2-step process for
new applications. The first step is submittal of summary proposal, reviewed
against established criteria to determine the appropriateness. If fund requests
don’t exceed pro-rata, applicants are invited to submit a full application. If
requests exceed pro-rata, summary applications are presented to COC for
review and discussion, with negotiations to modify requests. If there is not
potential for modification, all eligible applicants are invited to submit applications
and the projects are scored and ranked according to established procedures
and the lowest-ranked application(s) are rejected.
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1C. Continuum of Care (CoC) Coordination

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1C-1.  CoCs Coordination, Planning, and Operation of Projects.

  Applicants must select the appropriate response for each federal, state,
local, private, other organizations, or program source the CoC included in
the planning and operation of projects that serve individuals experiencing
homelessness, families experiencing homelessness, unaccompanied
youth experiencing homelessness, persons who are fleeing domestic
violence, or persons at risk of homelessness.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Not Applicable

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Not Applicable

Head Start Program Yes

Funding Collaboratives Yes

Private Foundations No

Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and
Service Programs

Yes

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and
Service Programs

Yes

Housing and service programs funded through other Federal resources Yes

Housing and services programs funded through State Government Yes

Housing and services programs funded through Local Government Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)
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1C-2.  CoC Consultation with ESG Program Recipients.

 Applicants must describe how the CoC:
 1. consulted with ESG Program recipients in planning and allocating ESG
funds;
 2. participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients; and
 3. ensured local homelessness information is communicated and
addressed in the Consolidated Plan updates.
 (limit 2,000 characters)

The State is the ESG recipient in the COC area. The COC is involved by aiding
the Dept. of Commerce (ODOC) in development of performance standards,
RFP & Con. Plan that guide ESG operation. ODOC allocates ESG funds to the
COC which works with ODOC & ESG providers to develop RFP. The COC
requests, scores, and approves applications and recommends awards to
ODOC, which contracts with and providers based on those recommendations.
The COC uses written standards, PIT, HMIS & ESG data to develop
performance standards and evaluate outcomes. The State is the Con. Plan
jurisdiction in the COC region. COC participates in the following ways: 1)
Annual Con. Plan input sessions: COC representatives attend session for 4
hours annually; 2) Monthly state-wide COC meetings: COC representatives
attend for three hours each month; 3) Monthly Governor’s Interagency Council
on Homelessness meetings: COC representatives attend for two hours a
month; 3) Annual ESG input sessions: COC hosts a session for two hours.

1C-2a. Providing PIT and HIC Data to
Consolidated Plan Jurisdictions.

  Applicants must indicate whether the CoC
provided Point-in-Time (PIT) and Housing

Inventory Count (HIC) data to the
Consolidated Plan jurisdictions within its

geographic area.

Yes to both

1C-2b. Providing Other Data to Consolidated
Plan Jurisdictions.

 Applicants must indicate whether the CoC
ensured local homelessness information is

communicated to Consolidated Plan
Jurisdictions within its geographic area so it

can be addressed in Consolidated Plan
updates.

Yes

1C-3.  Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.
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 Applicants must describe:
 1. the CoC’s protocols, including protocols for coordinated entry and the
CoC’s emergency transfer plan, that prioritize safety and incorporate
trauma-informed, victim-centered services; and
  2. how the CoC, through its coordinated entry, maximizes client choice
for housing and services while ensuring safety and confidentiality.
  (limit 2,000 characters)

Four DV providers in COC, all are active in COC with two DV representatives
on COC board. Two DV providers receive COC PSH & ESG funds. DV
providers involved in development of Coordinated Entry (CE) to ensure
inclusion of safety planning protocols and victim-centered practices in provision
of services, prioritizing safety taking considering circumstances of DV victims.
DV providers conduct annual training on best practices serving DC victims and
are available for TA. Maximized choice for services and safety confidentiality: A:
HH presents to homeless provider: Provider completes Coordinated
Assessment (CA) and determines choice of referral/placement. If referred,
contact made with the DV provider, personally identifying info removed and
form sent to DV provider: B) HH presents to DV provider: Provider completes
CA and determines choice of referral/placement. If client prefers service from
another agency, contact made with appropriate provider, personally identifying
info removed and form sent to provider.

1C-3a. Training–Best Practices in Serving DV Survivors.

 Applicants must describe how the CoC coordinates with victim services
providers to provide training, at least on an annual basis, for:
 1. CoC area project staff that addresses safety and best practices (e.g.,
trauma-informed, victim-centered) on safety and planning protocols in
serving survivors of domestic violence; and
 2. Coordinated Entry staff that addresses safety and best practices (e.g.,
Trauma Informed Care) on safety and planning protocols in serving
survivors of domestic violence.
(limit 2,000 characters)

1)    Annual training provided and DV providers are available for TA. Topics:
Best practices serving DV, safety planning and victim-centered practices in
service provision, prioritizing safety; 20 Data included is from PIT, DV
databases, APRs, census, and performance data. Data analyzed to determine
DV needs and develop appropriate services; 3) DV providers assisted
development of Coordinated Entry to ensure inclusion of safety planning
protocols and victim-centered practices, prioritizing safety considering
circumstances of DV victims. Examples: A) HH presents to homeless provider:
Provider completes Coordinated Assessment (CA) and determines choice of
referral/placement. If referred, contact made with DV provider, personal
information removed, and form sent to DV provider; B) HH presents to DV
provider: Provider completes CA and determines choice of referral/placement. If
client prefers service from another agency, contact is made with the appropriate
provider, personal information is removed, and the form is sent to the provider.

1C-3b. Domestic Violence–Community Need Data.
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 Applicants must describe how the CoC uses de-identified aggregate data
from a comparable database to assess the special needs related to
domestic violence, dating violence, sexual assault, and stalking.
(limit 2,000 characters)

The COC utilizes data from the Housing Inventory Count, the Point-in-Time
county, project performance data and System Performance Outcomes and data
received from Domestic Violence Service providers to evaluate the need and
the effectiveness of services offered/provided to victims of domestic violence,
dating violence, sexual assault, and stalking. Data received from Domestic
Violence Providers includes data from annual performance reports for HUD
COC-funded and ESG-funded projects and from comparable databases
maintained by those providers. These comparable databases have been
developed in accordance with HMIS data standards to provide de-identified
aggregate data to provide information that helps the COC assess and identify
the needs related to domestic violence, dating violence, sexual assault, and
stalking. Data is gathered by the Monitoring and Evaluation Committee and the
Planning Committee for consideration in program and services design and
evaluation of the effectiveness of current services in order to plan and make any
necessary additions or changes to more effectively serve the needs of this
population.

*1C-4.  PHAs within CoC.  Attachments Required.

 Applicants must submit information for the two largest PHAs or the two
PHAs with which the CoC has a working relationship within the CoC’s
geographic area.

Public Housing Agency Name
 % New Admissions into Public Housing
and Housing Choice Voucher Program
during FY 2018 who were experiencing

homelessness at entry

PHA has General or
Limited Homeless

Preference

PHA has a Preference for
current PSH program
participants no longer

needing intensive
supportive services, e.g.,

Moving On

1C-4a. PHAs’ Written Policies on Homeless Admission Preferences.

 Applicants must:
 1. provide the steps the CoC has taken, with the two largest PHAs within
the CoC’s geographic area or the two PHAs the CoC has working
relationships with, to adopt a homeless admission preference–if the CoC
only has one PHA within its geographic area, applicants may respond for
one; or
 2. state that the CoC does not work with the PHAs in its geographic area.
(limit 2,000 characters)

The COC does not work with the PHAs in its geographic area. The COC has
supplied information regarding COC efforts to reduce or eliminate
homelessness to all PHAs in its geographic area and has invited all PHSa to
participate in COC meetings and activities so they can be involved as part of the
efforts to eliminate homelessness. PHAs have all been invited to participate in

Applicant: Northeast Oklahoma COC OK-505
Project: OK-505 CoC Registration FY2019 COC_REG_2019_170539

FY2019 CoC Application Page 10 09/29/2019



planning efforts to develop strategies to reduce homelessness and develop
homeless admission preferences, but to date, no PHAs have responded beyond
providing data to the COC.

1C-4b.  Moving On Strategy with Affordable Housing Providers.

 Applicants must indicate whether the CoC has a Moving On Strategy with
affordable housing providers in its jurisdiction.

No

1C-5. Protecting Against Discrimination.

Applicants must describe the actions the CoC has taken to address all
forms of discrimination, such as discrimination based on any protected
classes under the Fair Housing Act and 24 CFR 5.105(a)(2) – Equal Access
to HUD-Assisted or -Insured Housing.
(limit 2,000 characters)

COC has invited LGBT organization in the area to participate in COC. COC
partners received copies of: 1) Final Rule on Equal Access in Accordance with
and Individual's Gender Identity in CPD Programs; 2) Equal Access Decision
Tree; 3) Notice on Equal Access Regardless of Sexual Orientation, Gender
Identity, or Marital Status for CPD programs and 4) Equal Access for
Transgender People. On 12/08/16, the COC provided training on the
requirements of the final rule and how to effectively implement it. On 1/12/17,
COC adopted the COC-wide policy titled, "Policy on Equal Access in
Accordance with Gender Identity in Programs and Shelters Funded under HUD
CPD Programs." This policy states FR 5863-F-02 requires that HUD's housing
programs be made available to individuals and families without regard to actual
or perceived sexual orientation, gender identity, or marital status. All HUD-
funded programs are required to comply with this policy. COC will provide
training for homeless service providers annually.

*1C-5a.  Anti-Discrimination Policy and Training.

 Applicants must indicate whether the CoC implemented an anti-
discrimination policy and conduct training:

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively address discrimination based on any
protected class under the Fair Housing Act?

Yes

3. Did the CoC conduct annual training on how to effectively address discrimination based on any protected class under 24
CFR 5.105(a)(2) – Equal Access to HUD-Assisted or -Insured Housing?

Yes

*1C-6. Criminalization of Homelessness.

 Applicants must select all that apply that describe the strategies the CoC
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implemented to prevent the criminalization of homelessness in the CoC’s
geographic area.

1. Engaged/educated local policymakers:
X

2. Engaged/educated law enforcement:

3. Engaged/educated local business leaders:

4. Implemented communitywide plans:

5. No strategies have been implemented:

6. Other:(limit 50 characters)

1C-7.  Centralized or Coordinated Assessment System.  Attachment
Required.

  Applicants must:
 1. demonstrate the coordinated entry system covers the entire CoC
geographic area;
 2. demonstrate the coordinated entry system reaches people who are
least likely to apply for homelessness assistance in the absence of
special outreach; and
 3. demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner.
(limit 2,000 characters)

1. Coverage: CES Written Standards mandate implementation & operation of
the CES throughout the COC & were developed from the perspective of
organizations directly providing homeless housing & services, OK-505 covers
an eleven-county region in Northeast Oklahoma, which includes Adair,
Cherokee, Craig, Delaware, Mayes, Nowata, Ottawa, Rogers, Sequoyah,
Wagoner & Washington Counties. All programs receiving ESG or COC funding
are required to abide by the standards. Agency program procedures must
reflect the policy and procedures described in the CES. The COC strongly
encourages programs that do not receive either of these sources of funds to
accept & utilize the written standards.
2. Prioritizing those most in need of assistance & are least likely to apply: COC
funded PSH are required to follow the order of priority when selecting
participants for housing in accordance with the COC’s written standards while
also considering the goals & identified target populations served by the project
in a manner consistent with their grant agreement. CES referrals prioritize
households appearing to be the hardest to serve for program beds & services.
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This approach ensures an appropriate match between the most intensive
services & the people least likely to succeed with a less intensive intervention,
while giving people with fewer housing barriers more time to work out a housing
solution on their own.
3. Prioritization and provision of service in timely manner: OK-505 adopted the
provisions set out in the HUD Notice CPD-16-11 as the baseline written
standards for operations of its CES. The CES is intended to increase &
streamline access to housing & services for households experiencing
homelessness, match appropriate levels of housing & services based on their
needs, prioritizing assistance based upon vulnerability & severity of service
needs to ensure that people who need assistance the most can receive it in a
timely manner.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1D-1.  Discharge Planning Coordination.

Applicants must indicate whether the CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer
than 90 days are not discharged directly to the streets, emergency
shelters, or other homeless assistance programs.  Check all that apply
(note that when "None:" is selected no other system of care should be
selected).

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Local CoC Competition

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

*1E-1.  Local CoC Competition–Announcement, Established Deadline,
Applicant Notifications.  Attachments Required.

 Applicants must indicate whether the CoC:

1. informed project applicants in its local competition announcement about point values or other ranking criteria the CoC would
use to rank projects on the CoC Project Listings for submission to HUD for the FY 2019 CoC Program Competition;

Yes

2. established a local competition deadline, and posted publicly, for project applications that was no later than 30 days before the
FY 2019 CoC Program Competition Application submission deadline;

Yes

3. notified applicants that their project application(s) were being rejected or reduced, in writing along with the reason for the
decision, outside of e-snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline; and

Did not
reject or
reduce
any
project

4. notified applicants that their project applications were accepted and ranked on the CoC Priority Listing in writing, outside of e-
snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline.

Yes

1E-2.  Project Review and Ranking–Objective Criteria.

 Applicants must indicate whether the CoC used the following to rank and
select project applications for the FY 2019 CoC Program Competition:

1. Used objective criteria to review and rank projects for funding (e.g., cost effectiveness of the project, performance data, type of
population served);

Yes

2. Included one factor related to improving system performance (e.g., exits to permanent housing (PH) destinations, retention of PH,
length of time homeless, returns to homelessness, job/income growth, etc.); and

Yes

3. Included a specific method for evaluating projects submitted by victim services providers that utilized data generated from a
comparable database and evaluated these projects on the degree they improve safety for the population served.

Yes
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1E-3.  Project Review and Ranking–Severity of Needs and Vulnerabilities.

 Applicants must describe:
 1. the specific severity of needs and vulnerabilities the CoC considered
when reviewing and ranking projects; and
 2. how the CoC takes severity of needs and vulnerabilities into account
when reviewing and ranking projects.
(limit 2,000 characters)

Evaluation process is detailed in the Funding Application Rating & Review
Procedures included in attachments. HUD’s Rating and Ranking tool used to
evaluate & rank projects include points for these factors & are used to
determine project scoring & ranking. These are factored into the process as
performance from APRs & proposed performance from the application are
considered. Factors included in review are: 1) Is project Housing 1st & low
barrier, reducing barriers to populations with little/no income &/or criminal
records; 2) Populations that present barriers/needs requiring intensive services
that may impact performance outcomes, including: Chronic Homelessness;
Individuals/families coming from streets or unsheltered; Youth; Families with
children; Severely mentally ill or physical/mental disability that may present
challenges/impairments requiring significant levels of support;
Abuse/victimization or history of victimization/abuse, domestic violence, sexual
assault, childhood abuse; Veterans.

1E-4.  Public Postings–CoC Consolidated Application.  Attachment
Required.

 Applicants must:
 1. indicate how the CoC made public the review and ranking process the
CoC used for all project applications; or
 2. check 6 if the CoC did not make public the review and ranking process;
and
 3. indicate how the CoC made public the CoC Consolidated
Application–including the CoC Application and CoC Priority Listing that
includes  all project applications accepted and ranked or rejected–which
HUD required CoCs to post to their websites, or partners websites, at least
2 days before the FY 2019 CoC Program Competition application
submission deadline; or
   4. check 6 if the CoC did not make public the CoC Consolidated
Application.

Public Posting of Objective Review and Ranking
Process

Public Posting of CoC Consolidated Application
including: CoC Application, CoC Priority Listing,
Project Listings

1. Email
X

1. Email
X

2. Mail 2. Mail

3. Advertising in Local Newspaper(s) 3. Advertising in Local Newspaper(s)
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4. Advertising on Radio or Television 4. Advertising on Radio or Television

5. Social Media (Twitter, Facebook, etc.) 5. Social Media (Twitter, Facebook, etc.)

6.  Did Not Publicly Post Review and Ranking Process 6.  Did Not Publicly Post CoC Consolidated Application

1E-5. Reallocation between FY 2015 and FY 2018.

 Applicants must report the percentage of the CoC’s ARD that was
reallocated between the  FY 2015 and FY 2018 CoC Program Competitions.

Reallocation: 0%

1E-5a. Reallocation–CoC Review of Performance of Existing Projects.

 Applicants must:
 1. describe the CoC written process for reallocation;
 2. indicate whether the CoC approved the reallocation process;
 3. describe how the CoC communicated to all applicants the reallocation
process;
 4. describe how the CoC identified projects that were low performing or
for which there is less need; and
 5. describe how the CoC determined whether projects that were deemed
low performing would be reallocated.
(limit 2,000 characters)

No COC project funds were reallocated.
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DV Bonus

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1F-1   DV Bonus Projects.

Applicants must indicate whether the CoC is
requesting DV Bonus projects which are

included on the CoC Priority Listing:

No

Applicant Name DUNS Number

This list contains no items
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

2A-1. HMIS Vendor Identification.

 Applicants must review the HMIS software
vendor name brought forward from FY 2018

CoC Application and update the information if
there was a change.

Bowman LLC, A Mediaware Company

2A-2. Bed Coverage Rate Using HIC and HMIS Data.

 Using 2019 HIC and HMIS data, applicants must report by project type:

Project Type
Total Number of Beds

 in 2019 HIC
Total Beds Dedicated

for DV in 2019 HIC
Total Number of 2019

HIC Beds in HMIS
HMIS Bed

Coverage Rate

Emergency Shelter (ES) beds 170 53 105 89.74%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 33 0 33 100.00%

Rapid Re-Housing (RRH) beds 49 3 46 100.00%

Permanent Supportive Housing (PSH) beds 86 16 35 50.00%

Other Permanent Housing (OPH) beds 338 72 219 82.33%

2A-2a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any
Project Type in Question 2A-2.

 For each project type with a bed coverage rate that is at or below 84.99
percent in question 2A-2., applicants must describe:

Applicant: Northeast Oklahoma COC OK-505
Project: OK-505 CoC Registration FY2019 COC_REG_2019_170539

FY2019 CoC Application Page 19 09/29/2019



 1. steps the CoC will take over the next 12 months to increase the bed
coverage rate to at least 85 percent for that project type; and
 2. how the CoC will implement the steps described to increase bed
coverage to at least 85 percent.
(limit 2,000 characters)

HMIS lead will contact non-participating shelters to encourage participation &
provide funds for HMIS implementation as needed. HMIS lead is researching to
see if any sources of federal, state or local funds are used at these facilities &
what leverage can be applied to encourage use of HMIS. Steps will be
implemented by the lead agency, the COC HMIS Committee & the HMIS
administrator, Community Development Support Association of Enid. Beds not
covered by HMIS are: 1) ES: 32 beds in faith-based ES with volunteer staff, 18
in youth ES & 56 in other ES.
2) TH: All but 8 beds in a small faith-based shelter are in HMIS, shelter uses
volunteer staff; 3) PH: Agency not using HMIS on the 2018 HIC was VASH with
4 beds. VASH partner had HMIS, but no one trained to do data entry. That
agency now has trained staff & is using HMIS; 4) OPH: 10 beds all in faith-
based shelters with volunteer staff.

*2A-3.  Longitudinal System Analysis (LSA) Submission.

Applicants must indicate whether the CoC
submitted its LSA data to HUD in HDX 2.0.

Yes

*2A-4.  HIC HDX Submission Date.

Applicants must enter the date the CoC
submitted the 2019 Housing Inventory Count

(HIC) data into the Homelessness Data
Exchange (HDX).

(mm/dd/yyyy)

01/24/2019
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

2B-1.  PIT Count Date.
Applicants must enter the date the CoC

conducted its 2019 PIT count (mm/dd/yyyy).

01/24/2019

2B-2.  PIT Count Data–HDX Submission Date.
Applicants must enter the date the CoC

submitted its PIT count data in HDX
(mm/dd/yyyy).

04/30/2019

2B-3. Sheltered PIT Count–Change in Implementation.

 Applicants must describe:
 1. any changes in the sheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and
 2. how the changes affected the CoC’s sheltered PIT count results; or
 3. state “Not Applicable” if there were no changes.
(limit 2,000 characters)

No change in implementation or methodology. PIT Reporting Requirement
forms from CPD-17-08 were distributed to all Emergency Shelter, Transitional
Housing, and Permanent Housing facilities with detailed instructions. All
partners received training in methodology, with more extensive training provided
to those performing the count to ensure that they were familiar with all the
changes in the forms, definitions, and data collection requirements. Technical
assistance was provided as needed and follow-up contracts were made to
encourage submittal of PIT and assist as needed.
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*2B-4. Sheltered PIT Count–Changes Due to Presidentially-declared
Disaster.

Applicants must select whether the CoC
added or removed emergency shelter,

transitional housing, or Safe-Haven inventory
because of funding specific to a

Presidentially-declared disaster, resulting in a
change to the CoC’s 2019 sheltered PIT

count.

No

2B-5. Unsheltered PIT Count–Changes in Implementation.

 Applicants must describe:
 1. any changes in the unsheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and
 2. how the changes affected the CoC’s unsheltered PIT count results; or
 3. state “Not Applicable” if there were no changes.
(limit 2,000 characters)

There were no  changes in the unsheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019.

*2B-6. PIT Count–Identifying Youth Experiencing Homelessness.

 Applicants must:

Indicate whether the CoC implemented
specific measures to identify youth

experiencing homelessness in their 2019 PIT
count.

No

2B-7. PIT Count–Improvements to Implementation.

 Applicants must describe the CoC’s actions implemented in its 2019 PIT
count to better count:
 1. individuals and families experiencing chronic homelessness;
 2. families with children experiencing homelessness; and
 3. Veterans experiencing homelessness.
(limit 2,000 characters)

3 months prior to the PIT count, the CoC conducted 2 planning sessions with
providers serving individuals & families experiencing chronic homelessness,
families with children, youth experiencing homelessness & veterans
experiencing homelessness to discuss the current PIT count process & obtain
input for changes in the upcoming PIT Count. The CoC utilized input and CPD -
16-060 to develop PIT Forms and methodology, then followed up with training
to prepare PIT count staff and volunteers. Special care was taken to include
input from veteran organizations like those providing VASH & SSVF and also
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from victim of domestic violence providers. The sessions also helped identify
locations where individuals & families experiencing chronic homelessness,
families with children & veterans experiencing homelessness could be found
and the best way to encourage them to participate in the PIT.
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3A. Continuum of Care (CoC) System
Performance

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

*3A-1.  First Time Homeless as Reported in HDX.

 Applicants must:

Report the Number of First Time Homeless as Reported in HDX. 788

3A-1a.  First Time Homeless Risk Factors.

 Applicants must:
 1. describe the process the CoC developed to identify risk factors the
CoC uses to identify persons becoming homeless for the first time;
 2. describe the CoC’s strategy to address individuals and families at risk
of becoming homeless; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

1. Process: The Coordinated Entry (CE) system gathers data about reasons
leading to homelessness. Data about factors leading to homelessness is
gathered by prevention assistance providers, DHS, shelters, DV providers &
other partners to identify factors that cause 1st time homelessness, allowing the
COC to identify why HH are at risk & in need of assistance.
2. Strategies: CE gathers data about pending homelessness & need for
assistance to remain in housing & expedites referral of persons at risk of
homelessness. Referrals are made to prevention providers for rental & utility
assistance to prevent homelessness. If a HH needs assistance, immediate
referral to appropriate sources are made via CE system.
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3. Oversight: COC Monitoring Committee tracks performance & reports to the
Planning Committee & Lead Agency to follow up & develop strategies to reduce
1st time homelessness.

*3A-2. Length of Time Homeless as Reported in HDX.

 Applicants must:

Report Average Length of Time Individuals and Persons in Families Remained Homeless
as Reported in HDX.

75

3A-2a.  Strategy to Reduce Length of Time Homeless.

  Applicants must:
  1. describe the CoC’s strategy to reduce the length of time individuals
and persons in families remain homeless;
 2. describe how the CoC identifies and houses individuals and persons in
families with the longest lengths of time homeless; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

1. Average LOT: Average LOT for ES was 46 and for E/SH/TH was 102. This
was a decrease of 5 bed nights in EW and an increase of 4 bed nights for
ES/TH over the previous report.
2. Best was to reduce the time persons remain homeless is to provide quick
access to appropriate resources. To achieve this, the COC uses a Coordinated
Entry System (CES), with all COC and ESG-funded agencies required to
participate and non-HUD funded providers encouraged to participate. Adoption
of the CPD-16-011 and establishing COC priorities for housing those with the
longest times homeless, along with designation/prioritization of PSH beds to eh
CH and longest-term homeless increased the focus on placement for these HH.
3. Data about the length of time homeless is gathered using the CE at intake.
COC uses HMIS data to track this data and uses data reported from
spreadsheets or paper reports for agencies not participating  in HMIS.
4. Oversight: COC Monitoring Committee tracks performance and reports to
Planning Committee and Lead Agency to follow up and develop strategies to
reduce LOT homelessness.

*3A-3.  Successful Permanent Housing Placement and Retention as
Reported in HDX.

 Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid rehousing that exit to permanent housing destinations as reported in HDX.

85%

2. Report the percentage of individuals and persons in families in permanent housing projects, other than rapid
rehousing, that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

60%
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3A-3a.  Exits to Permanent Housing Destinations/Retention of Permanent
Housing.

 Applicants must:
 1. describe the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
 2. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
 3. describe the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations; and
 4. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.
(limit 2,000 characters)

1. Increased monitoring of system performance measures to analyze reasons
clients are not exiting to PH or remaining in PH. Planning Committee meeting
with providers to determine what measures may increase outcomes. Increased
training and TA to PH providers and Case Managers.
2. Monitoring Committee & Lead Agency will increase monitoring of system
performance measures to analyze clients exiting to other than PH or not
remaining in PH to determine causes & provide TA to providers to implement
strategies to improve rate of permanent housing placements for homeless
individuals and families.
3. Oversight: COC Monitoring Committee tracks performance & reports to the
Planning Committee & Lead Agency to follow up & develop strategies to
increase placement or retention in PH.

*3A-4. Returns to Homelessness as Reported in HDX.

 Applicants must:

Percentage

1. Report the percentage of individuals and persons in families returning to homelessness over a 6-month period as
reported in HDX.

7%

2. Report the percentage of individuals and persons in families returning to homelessness over a 12-month period as
reported in HDX.

1%

3A-4a.  Returns to Homelessness–CoC Strategy to Reduce Rate.

 Applicants must:
 1. describe the strategy the CoC has implemented to identify individuals
and persons in families who return to homelessness;
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 2. describe the CoC’s strategy to reduce the rate of additional returns to
homelessness; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families return to homelessness.
(limit 2,000 characters)

1. Identification: The Coordinated Entry (CE) system gathers data about
reasons leading to returns to homelessness. Data about factors leading to
returns is gathered by prevention assistance providers, DHS, shelters, DV
providers & other partners to identify factors that cause returns to
homelessness, allowing the COC to identify why HH are at risk & in need of
assistance.
2. Strategies: All COC & ESG services are coupled with case management
(CM) & services to stabilize clients. Part of the CM process is analysis of the
client needs & development of a CM plan outlining steps & resources needed to
address those issues & achieve stability. CM includes follow-up for clients who
exit ESG/TH/PH. Written standards established for ESG contain standards for
provision of services & follow-up to reduce returns to homelessness. 12 month
strategies: Monitoring Committee & Lead Agency will increase monitoring of
system performance measures to analyze returns to homelessness & provide
TA to providers to implement strategies to stabilize clients & reduce returns.
3. Oversight: COC Monitoring Committee tracks performance & reports to
Planning Committee & Lead Agency to follow up & develop strategies to reduce
returns to homelessness.

*3A-5.  Cash Income Changes as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their employment income from entry to exit as
reported in HDX.

45%

2. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their non-employment cash income from entry
to exit as reported in HDX.

3%

3A-5a. Increasing Employment Income.

  Applicants must:
  1. describe the CoC's strategy to increase employment income;
  2. describe the CoC's strategy to increase access to employment;
  3. describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and
  4. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase jobs and income from
employment.
(limit 2,000 characters)

Strategy: Case Managers (CM) refer to employment resources (1-Stop centers,
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employment agencies, and rehab programs) and provide case management
and support services like soft skills, resume prep, job expectations, and
interviewing. CM refer to mainstream providers like SSN, help clients complete
applications, and follow-up to help clients meet CM plan goals, including non-
employment income. COC increased monitoring of project performance and
provides ongoing training and TA to assist projects increase their ability to help
clients increase income and improve performance.
Mainstream: CM refer to employment resources listed in #1 and to maintain
providers (ARDC, SOAR, local independent living centers) to help clients
access resources to increase income. COC continually seeks participation of
mainstream resources in COC activities to increase collaborative efforts.
Monitoring Committee tracks performance and reports to Planning Committee
and Lead Agency to follow up and develop strategics to increase job and
income growth.

3A-5b. Increasing Non-employment Cash Income.

 Applicants must:
  1. describe the CoC's strategy to increase non-employment cash income;
  2. describe the CoC's strategy to increase access to non-employment
cash sources;
  3. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase non-employment cash  income.

The COC Navigator Advocate helps clients fill out Social Security Disability
Forms, TANF forms, and directs them toward resources outside of the COC.
Such non-COC programs include programs for tribal members that can get get
assistance through their tribes.

3A-5c.  Increasing Employment. Attachment Required.

Applicants must describe how the CoC:
 1. promoted partnerships and access to employment opportunities with
private employers and private employment organizations, such as holding
job fairs, outreach to employers, and partnering with staffing agencies;
and
 2. is working with public and private organizations to provide meaningful,
education and training, on-the-job training, internship, and employment
opportunities for residents of permanent supportive housing that further
their recovery and well-being.
(limit 2,000 characters)

The Financial Empowerment Specialist (FES) works with clients to increase
income and access to employment and works with other regional mainstream
employment agencies to identify job opportunities. The COC posts weekly job
openings on a job board at the main office in Jay, Oklahoma. The COC stays in
regular contact with job agencies and tribal job offices in the region and shares
job opportunities with clients. Additionally, the FES provides financial literacy
classes regularly throughout the year.
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3A-5d. Promoting Employment, Volunteerism, and Community Service.

 Applicants must select all the steps the CoC has taken to promote
employment, volunteerism and community service among people
experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing homelessness with
education and job training opportunities.

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program participants and people
experiencing homelessness (e.g., babysitting, housekeeping, food delivery).

3. The CoC trains provider organization staff on connecting program participants with formal employment opportunities.

4. The CoC trains provider organization staff on volunteer opportunities for program participants and people experiencing
homelessness.

5. The CoC works with organizations to create volunteer opportunities for program participants.

6. The CoC works with community organizations to create opportunities for civic participation for people experiencing
homelessness (e.g., townhall forums, meeting with public officials).

7. Provider organizations within the CoC have incentives for employment.

8. The CoC trains provider organization staff on helping program participants budget and maximize their income to maintain
stability in permanent housing.

3A-6. System Performance Measures
Data–HDX Submission Date

 Applicants must enter the date the CoCs
submitted its FY 2018 System Performance

Measures data in HDX. (mm/dd/yyyy)

05/31/2019
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

3B-1. Prioritizing Households with Children.

 Applicants must check each factor the CoC currently uses to prioritize
households with children for assistance during FY 2019.

1. History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)
X

2. Number of previous homeless episodes
X

3. Unsheltered homelessness
X

4. Criminal History

5. Bad credit or rental history

6. Head of Household with Mental/Physical Disability
X

3B-1a. Rapid Rehousing of Families with Children.

 Applicants must:
 1. describe how the CoC currently rehouses every household of families
with children within 30 days of becoming homeless that addresses both
housing and service needs;
 2. describe how the CoC addresses both housing and service needs to
ensure families with children successfully maintain their housing once
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assistance ends; and
 3. provide the organization name or position title responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of them becoming homeless.
(limit 2,000 characters)

1.Current Strategy: RRH is a priority under ESG & timeframe is now for
rehousing FWC within 30 days. 40% of ESG funds are designated for RRH in
order rapidly rehouse FWC, as the COC has no funds other than ESG for these
services. This is a shift from prior years when some ESG funds were used for
prevention activities. Prevention is now funded through other funding sources,
like EFSP & state & local funds. Emphasis is now on diversion to RRH rather
than shelter placement. COC has 5 ESG projects providing RRH services
throughout the COC area, with referrals for RRH services made to these
projects from providers throughout the COC region. Providers responsible for
implementation of RRH include NEOCAA working with the ARK, Hope House &
Community Crisis Center shelters; Community Action Resource &
Development, working with Youth & Family Services; Safenet Services.
2.Addressing Needs: The Coordinated Entry (CE) system gathers data about
reasons leading to homelessness. Data about factors leading to homelessness
is gathered by prevention assistance providers, DHS, shelters, DV providers &
other partners to identify factors that cause 1st time homelessness, allowing the
COC to identify why HH are at risk & in need of assistance.
3.Monitoring & Evaluation Committee & lead agency oversee strategy to rapidly
rehouse families with children.

3B-1b. Antidiscrimination Policies.

  Applicants must check all that apply that describe actions the CoC is
taking to ensure providers (including emergency shelter, transitional
housing, and permanent housing (PSH and RRH)) within the CoC adhere
to antidiscrimination policies by not denying admission to or separating
any family members from other members of their family or caregivers
based on any protected classes under the Fair Housing Act, and
consistent with 24 CFR 5.105(a)(2) – Equal Access to HUD-Assisted or -
Insured Housing.

1. CoC conducts mandatory training for all CoC- and ESG-funded housing and services providers on these topics.

2. CoC conducts optional training for all CoC- and ESG-funded housing and service providers on these topics.
X

3. CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

4. CoC has worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within the CoC geographic area that
might be out of compliance and has taken steps to work directly with those facilities to come into compliance.

3B-1c.  Unaccompanied Youth Experiencing Homelessness–Addressing
Needs.

 Applicants must indicate whether the CoC’s strategy to address the
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unique needs of unaccompanied youth experiencing homelessness who
are 24 years of age and younger includes the following:

1. Unsheltered homelessness Yes

2. Human trafficking and other forms of exploitation No

3. LGBT youth homelessness No

4. Exits from foster care into homelessness Yes

5. Family reunification and community engagement Yes

6. Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing youth
housing and service needs

Yes

3B-1c.1. Unaccompanied Youth Experiencing Homelessness–Prioritization
Based on Needs.

   Applicants must check all that apply that describes the CoC’s current
strategy to prioritize unaccompanied youth based on their needs.

1. History of, or Vulnerability to, Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

2. Number of Previous Homeless Episodes
X

3. Unsheltered Homelessness
X

4. Criminal History

5. Bad Credit or Rental History

3B-1d. Youth Experiencing Homelessness–Housing and Services
Strategies.

 Applicants must describe how the CoC increased availability of housing
and services for:
  1. all youth experiencing homelessness, including creating new youth-
focused projects or modifying current projects to be more youth-specific
or youth-inclusive; and
 2. youth experiencing unsheltered homelessness including creating new
youth-focused projects or modifying current projects to be more youth-
specific or youth-inclusive.
(limit 3,000 characters)

1. The COC provided letters of support & collaborated with 2 youth shelters to
help access additional DOJ funds. 1 Shelter receives ESG funds, providing
access to RRH funds to help youth access PH quicker.
2. Coordinated Entry system streamlines referral of youth to appropriate
housing & services. Prioritization for services includes youth, determining
access to housing based on length of time homeless and severity of needs.
Increased collaboration with McKinney-Vento liaisons, reaching out to 80
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liaisons throughout COC area enhances data about youth homelessness &
increases ability to identify homeless youth. COC uses PIT data & HMIS data to
measure effectiveness of strategies. # of unsheltered youth was down up by 3
individuals from 2017 in spite of the fact that the COC received responses from
35 McKinney-Vento liaisons in 2018. 3 additional unaccompanied youth
reported in ES, 6 additional in TH and 3 additional in PH.
3. Comparison of sheltered & unsheltered youth on PIT and HMIS data
regarding housing & services provided to youth are used to measure
effectiveness.
4. The fact that there was a moderate decrease in the # of unsheltered
homeless youth and a moderate increase of 9 sheltered youth in ES and TH
and an increase of 3 in PH reported in 2018 vs 2017 in spite of the fact that 35
McKinney-Vento homeless liaisons provided responses to PIT in 2018 is
indicative that the COC strategies are addressing homeless youth issues, as
the number remained relatively stable over the year.

3B-1d.1. Youth Experiencing Homelessness–Measuring Effectiveness of
Housing and Services Strategies.

 Applicants must:
 1. provide evidence the CoC uses to measure each of the  strategies in
question 3B-1d. to increase the availability of housing and services for
youth experiencing homelessness;
 2. describe the measure(s) the CoC uses to calculate the effectiveness of
both strategies in question 3B-1d.; and
 3. describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of both strategies in question 3B-1d.
(limit 3,000 characters)

1. Evidence used to measure strategies in question 3B-2.6: The PIT uses
monitoring results, PIT & HIC data, system performance data and HMIS data to
measure the effectiveness of unaccompanied youth services and housing
availability. The fact that there was a reduction in the number of unsheltered
youth and a moderate increase in the number of unaccompanied youth and
parenting youth in ES, TH and PH is indicative that the COC is providing
housing to meet the needs.
2. Measures used to calculate the effectiveness of the strategies: COC uses
monitoring data, PIT and HIC data, system performance measures & HMIS data
to measure effectiveness of strategies. The COC evaluated PIT and HIC data to
evaluate the continued provision of housing and shelter activities for youth.
HMIS data is used along with ESG monitoring results to evaluate outcomes.
The COC has no youth projects funded under HUD COC funding, but does
have a youth shelter funded under ESG. Emergency Solutions Grant funding
recipients are required to submit ESG CAPER and ART 0625 APR reports to
the Lead Agency on a quarterly basis. These reports are evaluated by the
Monitoring and Evaluation Committee on a quarterly basis to evaluate actual
project performance against planned performance objectives and results will be
reported to the full COC partnership. Should project performance be below
acceptable standards, the Evaluation Committee will recommend corrective
action and/or technical assistance to bring performance to acceptable levels
and will monitor progress toward achievement of acceptable performance.
Should performance continue to be an issue additional technical assistance will
be provided and if performance cannot be brought to acceptable levels, the
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COC will work with the Oklahoma Department of Commerce to determine the
appropriate course of action needed.
3. Why COC believes measures used are appropriate: The fact that there was a
moderate decrease in the # of unsheltered homeless youth and a moderate
increase of 9 sheltered youth reported in 2018 vs 2017 in spite of the fact that
35 McKinney-Vento homeless liaisons provided responses to PIT in 2018 is
indicative that the COC strategies are addressing homeless youth issues, as
the number remained relatively stable over the year.

3B-1e. Collaboration–Education Services.

 Applicants must describe:

 1. the formal partnerships with:
     a. youth education providers;
    b. McKinney-Vento LEA or SEA; and
    c. school districts; and

 2. how the CoC collaborates with:
    a. youth education providers;
    b. McKinney-Vento Local LEA or SEA; and
    c. school districts.
(limit 2,000 characters)

A McKinney-Vento local liaison is an elected member of the COC Board and is
directly involved in COC planning processes to provide input & direction to
address homelessness among families & unaccompanied youth. McKinney-
Vento liaisons & local school representatives from throughout the COC are
contacted & participate in the PIT count. Early Head Start (EHS) & Head Start
(HS) Directors are included in COC planning Processes as 2 partners operating
HS & EHS Programs serve as elected representatives on COC board. Formal
partnership agreement is in place with NEOCAA EHS & EHS Child Care
Partnership, as lead agency NEOCAA operates those programs. Formal
agreement is also in place with Grand HS as lead agency coordinates state
appropriated funding for the program. Notices & outreach to McKinney-Vento
local education liaisons & local school districts are sent out on a monthly basis,
encouraging participation in COC meetings & processes. Formal partnerships
exist with local education agencies through COC partners that operate
HeadStart and Early Head Start programs.

3B-1e.1. Informing Individuals and Families Experiencing Homeless about
Education Services Eligibility.

 Applicants must describe policies and procedures the CoC adopted to
inform individuals and families who become homeless of their eligibility
for education services.
(limit 2,000 characters)

Oklahoma state law mandates compulsory attendance at some public or other
school (includes homeschooling) for children over the age of 5 and not yet 18.
Homeless service providers in NE OK COC must comply with state law.
Additionally, the COC requires that all agencies applying for HUD SHP and
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ESG funding must adhere to HEARTH Act educational requirements and these
agencies are required to describe policies and procedures ensuring compliance
as part of their application. Monitoring protocols used by Monitoring committee
include evaluation of compliance with policies & procedures requiring
enrollment of children in appropriate educational services and connected to
appropriate resources in the community. Local education agencies (LEAs)
participate in COC activities & monthly
meetings. McKinney-Vento liaisons from LEAs are involved in COC. Service
providers work with LEAs to ensure identification of homeless families & the
educational needs of their children & work in collaboration with LEAs to ensure
appropriate referral & enrollment. Service providers include assessment of
educational needs of children as part of the assessment & intake processes.
Participant case-management plans include consideration of educational needs
of children & include appropriate educational referral & enrollment in
appropriate educational opportunities for the children of families placed in ES &
TH. Shelters providing services to families with children are required to describe
processes for consideration of educational needs, to include having appropriate
staff dedicated to assisting families access educational services for their
children in accordance with state law & HEARTH Act requirements.

3B-1e.2. Written/Formal Agreements or Partnerships with Early Childhood
Services Providers.

 Applicant must indicate whether the CoC has an MOU/MOA or other types
of agreements with listed providers of early childhood services and
supports and may add other providers not listed.

MOU/MOA Other Formal Agreement

Early Childhood Providers Yes Yes

Head Start Yes Yes

Early Head Start Yes Yes

Child Care and Development Fund Yes Yes

Federal Home Visiting Program No No

Healthy Start Yes No

Public Pre-K Yes Yes

Birth to 3 years Yes Yes

Tribal Home Visting Program No No

Other: (limit 50 characters)

3B-2. Active List of Veterans Experiencing Homelessness.

Applicant must indicate whether the CoC
uses an active list or by-name list to identify

all veterans experiencing homelessness in
the CoC.

No

3B-2a. VA Coordination–Ending Veterans Homelessness.
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Applicants must indicate whether the CoC is
actively working with the U.S. Department of

Veterans Affairs (VA) and VA-funded
programs to achieve the benchmarks and
criteria for ending veteran homelessness.

No

3B-2b. Housing First for Veterans.

Applicants must indicate whether the CoC
has sufficient resources to ensure each
veteran experiencing homelessness is

assisted to quickly move into permanent
housing using a Housing First approach.

No

3B-3. Racial Disparity Assessment.  Attachment Required.

 Applicants must:
 1. select all that apply to indicate the findings from the CoC’s Racial
Disparity Assessment; or
 2. select 7 if the CoC did not conduct a Racial Disparity Assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance.

2. People of different races or ethnicities are less likely to receive homeless assistance.

3. People of different races or ethnicities are more likely to receive a positive outcome from homeless assistance.

4. People of different races or ethnicities are less likely to receive a positive outcome from homeless assistance.

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance.

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless assistance.

7. The CoC did not conduct a racial disparity assessment.
X
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

4A-1. Healthcare–Enrollment/Effective Utilization

Applicants must indicate, for each type of healthcare listed below, whether
the CoC assists persons experiencing homelessness with enrolling in
health insurance and effectively utilizing Medicaid and other benefits.

Type of Health Care Assist with
Enrollment

Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits.

 Applicants must:
1.  describe how the CoC systematically keeps program staff up to date
regarding mainstream resources available for program participants (e.g.,
Food Stamps, SSI, TANF, substance abuse programs) within the
geographic area;
 2. describe how the CoC disseminates the availability of mainstream
resources and other assistance information to projects and how often;
 3. describe how the CoC works with projects to collaborate with
healthcare organizations to assist program participants with enrolling in
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health insurance;
4. describe how the CoC provides assistance with the effective utilization
of Medicaid and other benefits; and
5. provide the name of the organization or position title that is responsible
for overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)

Data show 92% of Case Managers routinely make referrals to mainstream
providers, help clients fill out applications, and follow-up to ensure they access
mainstream resources. Lead agency provides TA to increase this percentage by
coordinating meetings with mainstream providers and program staff. Planning
committee evaluates results and updates to performance objectives and action
steps regarding access to mainstream resources. Mainstream providers are
invited to participate in COC activities to enhance collaboration. Two
Mainstream providers serve on COC board, providing information on a continual
basis. Agencies are interviewed to see if there are barriers keeping them from
helping clients access mainstream programs. If barriers are identified, COC
arranges TA meetings between mainstream providers and project agencies to
address issues. The Monitoring Committee tracks performance and reports to
the Planning Committee and Lead Agency to follow up and develop strategics
regarding mainstream benefits.

4A-2. Lowering Barriers to Entry Data:

 Applicants must report:

1. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition.

6

2. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition that
reported that they are lowering barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

6

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects the CoC has ranked in its CoC
Priority Listing in the FY 2019 CoC Program Competition that reported that they are lowering barriers to entry and prioritizing

rapid placement and stabilization to permanent housing.

100%

4A-3. Street Outreach.

  Applicants must:
 1. describe the CoC’s street outreach efforts, including the methods it
uses to ensure all persons experiencing unsheltered homelessness are
identified and engaged;
 2. state whether the CoC’s Street Outreach covers 100 percent of the
CoC’s geographic area;
 3. describe how often the CoC conducts street outreach; and
 4. describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

1. Data shows 92% of Case Managers routinely make referrals to mainstream
providers, help clients fill out applications & follow-up to ensure they access
mainstream resources. Lead agency provides TA to increase this % by
coordinating meetings with mainstream providers & program staff. Planning
committee evaluates results & updates to performance objectives & action
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steps regarding access to mainstream resources.
2. Mainstream providers are invited to participate in COC activities to enhance
collaboration. 2 mainstream providers serve on COC board, providing
information on a continual basis. Agencies are interviewed to see if there are
barriers keeping them from helping clients access mainstream programs. If
barriers are identified COC arranges TA meetings between mainstream
providers & project agencies to address issues.
3. Monitoring Committee tracks performance & reports to Planning Committee &
Lead Agency to follow up & develop strategies regarding mainstream benefits.

4A-4. RRH Beds as Reported in HIC.

 Applicants must report the total number of rapid rehousing beds available
 to serve all household types as reported in the Housing Inventory Count
(HIC) for 2018 and 2019.

2018 2019 Difference

RRH beds available to serve all populations in the HIC 58 12 -46

4A-5.  Rehabilitation/Construction Costs–New
Projects.

 Applicants must indicate whether any new
project application the CoC ranked and

submitted in its CoC Priority Listing in the FY
2019 CoC Program Competition is requesting

$200,000 or more in funding for housing
rehabilitation or new construction.

No

4A-6. Projects Serving Homeless under Other
Federal Statutes.

 Applicants must indicate whether the CoC is
requesting to designate one or more of its
SSO or TH projects to serve families with

children or youth defined as homeless under
other federal statutes.

No
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

_FY 2019 CoC Competition
Report (HDX Report)

Yes 2019 HUDX Competi... 09/28/2019

1C-4.PHA Administration
Plan–Moving On Multifamily
Assisted Housing Owners’
Preference.

No

1C-4. PHA Administrative Plan
Homeless Preference.

No

1C-7. Centralized or
Coordinated Assessment
System.

Yes Coordinated Entry... 09/28/2019

1E-1.Public Posting–15-Day
Notification Outside e-
snaps–Projects Accepted.

Yes Public Posting - ... 09/28/2019

1E-1. Public Posting–15-Day
Notification Outside e-
snaps–Projects Rejected or
Reduced.

Yes Public Posting - ... 09/28/2019

1E-1.Public Posting–30-Day
Local Competition Deadline.

Yes Public Posting - ... 09/28/2019

1E-1. Public Posting–Local
Competition Announcement.

Yes Public Posting - ... 09/28/2019

1E-4.Public Posting–CoC-
Approved Consolidated
Application

Yes Public Posting - ... 09/28/2019

3A. Written Agreement with
Local Education or Training
Organization.

No

3A. Written Agreement with
State or Local Workforce
Development Board.

No

3B-3. Summary of Racial
Disparity Assessment.

Yes Racial Disparity ... 09/28/2019

4A-7a. Project List-Homeless
under Other Federal Statutes.

No

Other No

Other No
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Other No
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Attachment Details

Document Description: 2019 HUDX Competition Report

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Coordinated Entry System Standards

Attachment Details

Document Description: Public Posting - 15 Day Notification Outside
Esnaps

Attachment Details
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Document Description: Public Posting - 15 Day Notification Outside
Esnaps - Projects Rejected or Reduced

Attachment Details

Document Description: Public Posting - 30 Day Notification Competition
Deadline

Attachment Details

Document Description: Public Posting - Local Competition Notification
Competition Deadline

Attachment Details

Document Description: Public Posting - COC Approved Consolidated
Application

Attachment Details

Document Description:

Attachment Details

Document Description:
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Attachment Details

Document Description: Racial Disparity Tool

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/13/2019

1B. Engagement 09/13/2019

1C. Coordination 09/27/2019

1D. Discharge Planning No Input Required

1E. Local CoC Competition 09/27/2019

1F. DV Bonus No Input Required

2A. HMIS Implementation 09/29/2019

2B. PIT Count 09/28/2019

3A. System Performance 09/29/2019

3B. Performance and Strategic Planning 09/27/2019

4A. Mainstream Benefits and Additional
Policies

09/26/2019

4B. Attachments 09/28/2019
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Submission Summary No Input Required
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Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count 368 377 392 228

Emergency Shelter Total 292 280 293 123

Safe Haven Total 0 0 0 0

Transitional Housing Total 50 45 48 34

Total Sheltered Count 342 325 341 157

Total Unsheltered Count 26 52 51 71

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count of 
Chronically Homeless Persons 35 41 93 28

Sheltered Count of Chronically Homeless 
Persons 26 29 71 6

Unsheltered Count of Chronically Homeless 
Persons 9 12 22 22

2019 HDX Competition Report
PIT Count Data for  OK-505 - Northeast Oklahoma CoC 

9/29/2019 1:16:37 AM 1



Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
Total Sheltered and Unsheltered Count of the 
Number of Homeless Households with 
Children

44 61 50 35

Sheltered Count of Homeless Households with 
Children 40 50 41 27

Unsheltered Count of Homeless Households 
with Children 4 11 9 8

Homeless Veteran PIT Counts

2011 2016 2017 2018 2019

Total Sheltered and Unsheltered Count of 
the Number of Homeless Veterans 13 17 19 15 8

Sheltered Count of Homeless Veterans 11 15 17 13 4

Unsheltered Count of Homeless Veterans 2 2 2 2 4

2019 HDX Competition Report
PIT Count Data for  OK-505 - Northeast Oklahoma CoC 
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HMIS Bed Coverage Rate

Project Type Total Beds in 
2019 HIC

Total Beds in 
2019 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 170 53 105 89.74%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 33 0 33 100.00%

Rapid Re-Housing (RRH) Beds 49 3 46 100.00%

Permanent Supportive Housing (PSH) 
Beds 86 16 35 50.00%

Other Permanent Housing (OPH) Beds 0 0 0 NA

Total Beds 338 72 219 82.33%

HIC Data for  OK-505 - Northeast Oklahoma CoC 
2019 HDX Competition Report
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PSH Beds Dedicated to Persons Experiencing Chronic 
Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC 2019 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

45 50 55 6

Rapid Rehousing (RRH) Units Dedicated to Persons in Household 
with Children

Households with Children 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH units available to serve families on the HIC 8 11 2 4

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH beds available to serve all populations on 
the HIC 30 58 12 49

HIC Data for  OK-505 - Northeast Oklahoma CoC 
2019 HDX Competition Report
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Summary Report for  OK-505 - Northeast Oklahoma CoC 

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2017 FY 2018 Submitted

FY 2017 FY 2018 Difference Submitted
FY 2017 FY 2018 Difference

1.1  Persons in ES and SH 318 880 46 54 8 10 20 10

1.2  Persons in ES, SH, and TH 328 887 102 75 -27 49 37 -12

b. This measure is based on data element 3.17.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing 
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date 
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date. 

 The construction of this measure changed, per HUD’s specifications, between  FY 2016 and FY 2017. HUD is aware that this may impact the change 
between these two years.

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2017 FY 2018 Submitted

FY 2017 FY 2018 Difference Submitted
FY 2017 FY 2018 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 302 876 108 117 9 12 39 27

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

328 882 173 140 -33 83 52 -31

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report

9/29/2019 1:16:38 AM 6



Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of 
Persons 

who Exited 
to a 

Permanent 
Housing 

Destination 
(2 Years 

Prior)

Returns to 
Homelessness in Less 

than 6 Months

Returns to 
Homelessness from 6 

to 12 Months

Returns to 
Homelessness from 

13 to 24 Months
Number of Returns

in 2 Years

FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns

Exit was from SO 24 0 0% 1 4% 0 0% 1 4%

Exit was from ES 261 24 9% 2 1% 1 0% 27 10%

Exit was from TH 41 1 2% 3 7% 2 5% 6 15%

Exit was from SH 0 0 0 0 0

Exit was from PH 132 5 4% 0 0% 2 2% 7 5%

TOTAL Returns to 
Homelessness 458 30 7% 6 1% 5 1% 41 9%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

 After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as 
they are displayed below.

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2017 
PIT Count

January 2018 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 377 392 15

Emergency Shelter Total 280 293 13

Safe Haven Total 0 0 0

Transitional Housing Total 45 48 3

Total Sheltered Count 325 341 16

Unsheltered Count 52 51 -1

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2017 FY 2018 Difference

Universe: Unduplicated Total sheltered homeless persons 331 895 564

Emergency Shelter Total 305 854 549

Safe Haven Total 0 0 0

Transitional Housing Total 174 152 -22

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 15 18 3

Number of adults with increased earned income 2 5 3

Percentage of adults who increased earned income 13% 28% 15%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 15 18 3

Number of adults with increased non-employment cash income 5 6 1

Percentage of adults who increased non-employment cash income 33% 33% 0%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 15 18 3

Number of adults with increased total income 7 8 1

Percentage of adults who increased total income 47% 44% -3%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 156 165 9

Number of adults who exited with increased earned income 57 74 17

Percentage of adults who increased earned income 37% 45% 8%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 156 165 9

Number of adults who exited with increased non-employment cash 
income 3 5 2

Percentage of adults who increased non-employment cash income 2% 3% 1%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 156 165 9

Number of adults who exited with increased total income 60 78 18

Percentage of adults who increased total income 38% 47% 9%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2017 FY 2018 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 292 783 491

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 34 56 22

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

258 727 469

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2017 FY 2018 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 387 866 479

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 49 78 29

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

338 788 450

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 6: Homeless Prevention and Housing Placement of Persons de ined by category 3 of 
HUD’s Homeless De inition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2018  (Oct 1, 2017 - Sept 30, 2018) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2017 FY 2018 Difference

Universe: Persons who exit Street Outreach 36 44 8

Of persons above, those who exited to temporary & some institutional 
destinations 18 12 -6

Of the persons above, those who exited to permanent housing 
destinations 8 16 8

% Successful exits 72% 64% -8%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Submitted
FY 2017 FY 2018 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 300 883 583

Of the persons above, those who exited to permanent housing 
destinations 212 381 169

% Successful exits 71% 43% -28%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2017 FY 2018 Difference

Universe: Persons in all PH projects except PH-RRH 62 63 1

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 47 52 5

% Successful exits/retention 76% 83% 7%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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OK-505 - Northeast Oklahoma CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2018  - SysPM Data Quality
2019 HDX Competition Report
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All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

1. Number of non-
DV Beds on HIC 269 270 234 234 52 52 52 53 57 61 57 84 4 13 49 9

2. Number of HMIS 
Beds 85 86 50 128 44 44 44 45 35 51 35 39 0 13 49 9

3. HMIS 
Participation Rate 
from HIC ( % )

31.60 31.85 21.37 54.70 84.62 84.62 84.62 84.91 61.40 83.61 61.40 46.43 0.00 100.00 100.00 100.00

4. Unduplicated 
Persons Served 
(HMIS)

517 357 312 963 146 142 174 162 66 70 66 50 107 75 84 77 0 0 0 0

5. Total Leavers 
(HMIS) 475 326 283 841 115 114 130 135 38 40 34 27 93 53 79 70 0 0 0 0

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

9 9 3 0 0 0 1 0 0 1 0 0 0 0 0 3 0 0 0 0

7. Destination Error 
Rate (%) 1.89 2.76 1.06 0.00 0.00 0.00 0.77 0.00 0.00 2.50 0.00 0.00 0.00 0.00 0.00 4.29

FY2018  - SysPM Data Quality
2019 HDX Competition Report
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2019 PIT Count 1/24/2019

Report Submission Date in HDX

Submitted On Met Deadline

2019 PIT Count Submittal Date 4/30/2019 Yes

2019 HIC Count Submittal Date 4/30/2019 Yes

2018 System PM Submittal Date 5/31/2019 Yes

2019 HDX Competition Report
Submission and Count Dates for  OK-505 - Northeast Oklahoma CoC 
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CoC Racial Equity Analysis Tool
Homelessness and poverty counts at the CoC and State level
Select your CoC

OK-505 Northeast Oklahoma CoC

Distribution of Race 

Distribution of Ethnicity 

CoC Data State Data

# % # % # % # % # % # % # % # % # % # % # % # % # % # % # % # %
All People 442,388 375,421 76,703 59,797 377 168 325 132 52 36 All People 3,849,733 3,127,137 624,043 459,501 4,199 1,375

Race Race
White 302,066 68% 263,470 70% 45,132 59% 35,174 59% 235 62% 99 59% 196 60% 69 52% 39 75% 30 83% White 2,813,794 73% 2,271,999 73% 383,454 61% 268,793 58% 2,594 62% 804 58%
Black 6,930 2% 4,536 1% 1,671 2% 1,195 2% 3 1% 1 1% 3 1% 1 1% 0 0% 0 0% Black 278,571 7% 209,507 7% 78,582 13% 59,626 13% 767 18% 240 17%
Native American/Alaskan 73,961 17% 61,901 16% 16,713 22% 13,005 22% 107 28% 52 31% 95 29% 47 36% 12 23% 5 14% Native American/Alaskan 279,276 7% 237,461 8% 60,339 10% 48,259 11% 577 14% 203 15%
Asian/Pacific Islander 4,220 1% 3,540 1% 551 1% 148 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% Asian/Pacific Islander 74,570 2% 61,782 2% 10,977 2% 6,701 1% 25 1% 10 1%
Other/Multi-Racial 55,211 12% 41,974 11% 12,636 16% 10,274 17% 32 8% 16 10% 31 10% 15 11% 1 2% 1 3% Other/Multi-Racial 403,522 10% 346,388 11% 90,691 15% 76,122 17% 236 6% 118 9%

Ethnicity Ethnicity
Hispanic 19,491 4% 13,196 4% 6,143 8% 4,721 8% 10 3% 2 1% 10 3% 2 2% 0 0% 0 0% Hispanic 371,459 10% 330,186 11% 97,129 16% 87,072 19% 307 7% 158 11%
Non-Hispanic 422,897 96% 362,225 96% 70,560 92% 55,076 92% 367 97% 166 99% 315 97% 130 98% 52 100% 36 100% Non-Hispanic 3,478,274 90% 2,796,951 89% 526,914 84% 372,429 81% 3,892 93% 1,217 89%

Youth <25 146,951 56 6 50 5 6 1 Youth <25 1,337,341 307,680 413 50
Race Race

White 83,672 57% -- -- -- -- -- -- 42 75% 5 83% 39 78% 5 100% 3 50% 0 0% White 866,188 65% -- -- 171,859 56% -- -- 266 64% 39 78%
Black 2,535 2% -- -- -- -- -- -- 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% Black 111,423 8% -- -- 41,976 14% -- -- 52 13% 4 8%
Native American/Alaskan 31,728 22% -- -- -- -- -- -- 13 23% 1 17% 10 20% 0 0% 3 50% 1 100% Native American/Alaskan 120,404 9% -- -- 31,317 10% -- -- 65 16% 5 10%
Asian/Pacific Islander 1,189 1% -- -- -- -- -- -- 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% Asian/Pacific Islander 26,496 2% -- -- 5,142 2% -- -- 3 1% 0 0%
Other/Multi-Racial 27,827 19% -- -- -- -- -- -- 1 2% 0 0% 1 2% 0 0% 0 0% 0 0% Other/Multi-Racial 212,830 16% -- -- 57,386 19% -- -- 27 7% 2 4%

Ethnicity Ethnicity
Hispanic 11,161 8% -- -- -- -- -- -- 2 4% 0 0% 2 4% 0 0% 0 0% 0 0% Hispanic 195,366 15% -- -- 61,607 20% -- -- 31 8% 3 6%
Non-Hispanic 135,790 92% -- -- -- -- -- -- 54 96% 6 100% 48 96% 5 100% 6 100% 1 100% Non-Hispanic 1,141,975 85% -- -- 246,073 80% -- -- 382 92% 47 94%

Veterans 0 19 17 2 100% Veterans 295,847 349
Race Race

White 0 0% -- -- -- -- -- -- 14 74% -- -- 13 76% -- -- 1 50% -- -- White 243,583 82% -- -- -- -- -- -- 234 67% -- --
Black 0 0% -- -- -- -- -- -- 0 0% -- -- 0 0% -- -- 0 0% -- -- Black 20,981 7% -- -- -- -- -- -- 59 17% -- --
Native American/Alaskan 0 0% -- -- -- -- -- -- 3 16% -- -- 2 12% -- -- 1 50% -- -- Native American/Alaskan 14,413 5% -- -- -- -- -- -- 44 13% -- --
Asian/Pacific Islander 0 0% -- -- -- -- -- -- 0 0% -- -- 0 0% -- -- 0 0% -- -- Asian/Pacific Islander 1,021 0% -- -- -- -- -- -- 1 0% -- --
Other/Multi-Racial 0 0% -- -- -- -- -- -- 2 11% -- -- 2 12% -- -- 0 0% -- -- Other/Multi-Racial 15,849 5% -- -- -- -- -- -- 11 3% -- --

Ethnicity Ethnicity
Hispanic 0 0% -- -- -- -- -- -- 1 5% -- -- 1 6% -- -- 0 0% -- -- Hispanic 8,827 3% -- -- -- -- -- -- 11 3% -- --
Non-Hispanic 0 0% -- -- -- -- -- -- 18 95% -- -- 16 94% -- -- 2 100% -- -- Non-Hispanic 287,020 97% -- -- -- -- -- -- 338 97% -- --

Sources:
1 American Community Survey (ACS) 2011-2015 5-yr estimates; Veteran CoC data comes from the ACS 2015 1-yr estimates; Total youth in the American Community Survey is a rollup of race estimates of all persons under 25. 
2 Point-In-Time (PIT) 2017 data
Note: Race estimates of individuals in families with children are based on the race of the householder.

Race and Ethnicity

All

Experiencing Homelessness (PIT)2 Experiencing Sheltered 
Homelessness (PIT)2

All
In Families with 

Children
All

In Families with 
Children

In Families with 
Children

In Poverty (ACS)1All (ACS)1

All
In Families with 

Children

In Poverty All Homeless Unsheltered Homeless

Race and Ethnicity

All

Experiencing Unsheltered 
Homelessness (PIT)2

In Families with 
Children

NOT AVAILABLE

NOT AVAILABLE NOT AVAILABLE NOT AVAILABLE NOT AVAILABLE NOT AVAILABLENOT AVAILABLE

NOT AVAILABLE NOT AVAILABLE

*Youth are individuals under the age of 25 who are unaccompanied or parenting.

*Youth experiencing homelessness is limited to unaccompanied and parenting youth persons under 25.

All
In Families with 

Children

All (ACS)1

In Families with 
Children

Experiencing Homelessness (PIT)2

All

In Poverty (ACS)1

All
In Families with 

Children

75%

83%

0%

0%

23%

17%

0%

0%

2%

0%

50%

0%

0%

0%

50%

100%

0%0%

Experiencing Homelessness
(PIT)

Experiencing Unsheltered
Homelessness (PIT)

Experiencing Homelessness
(PIT)

Experiencing Unsheltered
Homelessness (PIT)

Youth*

In Families with Children

All

74% 0% 16% 0% 11%

50% 0% 50% 0%0%

Experiencing Homelessness
(PIT)

Experiencing Unsheltered
Homelessness (PIT)

Veterans All

59% 2% 22% 1% 16%

62%

59%

1%

1%

28%

31%

0%

0%

8%

10%

75%

83%

0%

0%

23%

14%

0%

0%

2%

3%

In Poverty (ACS)

Experiencing Homelessness
(PIT)

Experiencing Unsheltered
Homelessness (PIT)

Experiencing Homelessness
(PIT)

Experiencing Unsheltered
Homelessness (PIT)

All People

In Families with Children

All

8% 92%

3%

1%

97%

99%

0%

0%

100%

100%

In Poverty (ACS)

Experiencing Homelessness
(PIT)

Experiencing Unsheltered
Homelessness (PIT)

Experiencing Homelessness
(PIT)

Experiencing Unsheltered
Homelessness (PIT)

All People

Hispanic Non-Hispanic

In Families with Children

All

4%

0%

96%

100%

0%

0%

100%

100%

Experiencing Homelessness
(PIT)

Experiencing Unsheltered
Homelessness (PIT)

Experiencing Homelessness
(PIT)

Experiencing Unsheltered
Homelessness (PIT)

Youth*

Hispanic Non-Hispanic

In Families with Children

All

5% 95%

0% 100%

Experiencing Homelessness
(PIT)

Experiencing Unsheltered
Homelessness (PIT)

Veterans

Hispanic Non-Hispanic

All

Data about Veterans in Families Not Available

Veteran Poverty Data Not AvailableYouth Poverty Data Not Available

Veteran Poverty Data Not AvailableYouth Poverty Data Not Available

Data about Veterans in Families Not Available
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Introduction

The Northeast Oklahoma Continuum of Care (COC) Planning Committee has developed the following Coordinated Entry Written Standards for providing assistance using McKinney-Vento Homeless Assistance funds.  In July 2014, the COC partnership adopted the COC Coordinated Assessment.  Since that time, work has been in progress on development of a COC-wide resource directory and development of Coordinated Entry Written Standards. The written standards have been established to ensure that persons experiencing homelessness who enter programs throughout the COC will be given similar information and support to access and maintain permanent housing.



These written standards are in accordance with the interim rule for the ESG Program which was effective January 4, 2012, the COC Program Interim Rule effective July 31, 2012, CPD-17-01 

 Notice Establishing Additional Requirements for a Continuum of Care Centralized or Coordinated Assessment System, effective January 23, 2017, the final rule for the definition of homelessness effective December 4, 2015, CPD-16-11, Notice on Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive Housing, published by HUD on July 25, 2015 and FR 5863–F–02 Equal Access in Accordance With an Individual’s Gender Identity in Community Planning and Development Programs, effective October 21, 2016. 



These policies and procedures will govern the implementation, governance, and evaluation of the Coordinated Entry System in OK-505. It is expected that the standards will adjust as programs evolve, members gain more experience and HMIS data from programs and services is analyzed. These policies may only be changed by the approval of the COC full-partnership based on recommendations from the Planning Committee of the COC. These policies will be reviewed annually in accordance with the COC Board Governance Charter.



These written standards have been developed in conjunction with COC and ESG recipients and with service providers to allow for input on the implementation and operation of the Coordinated Entry system, standards and the process for full implementation of  the standards throughout the COC from the perspective of those organizations that are directly providing homeless housing and services, Emergency Solutions Grant (ESG), Emergency Shelter (ES),  Transitional Housing (TH), Permanent Supportive Housing (PSH), Rapid Re-Housing (RRH) and Supportive Services Only (SSO).



All programs that receive ESG or COC funding are required to abide by these written standards.  Agency program procedure should reflect the policy and procedures described in this document.   The COC strongly encourages programs that do not receive either of these sources of funds to accept and utilize these written standards.



These COC Written Standards have been approved by the Full COC partnership. The written standards will be reviewed and revised as needed at a minimum of once per year. Agreement to abide by the written standards will be a condition of being approved for COC or ESG funding.






Purpose:

OK-505’s Coordinated Entry System process is designed to identify, engage, and assist homeless individuals and families and those at risk of homelessness to ensure that those who request or need assistance are connected to proper housing and services as effectively and efficiently as possible.



The Coordinated Entry Written Standards will:

•	Assist with the coordination of service delivery across the geographic area and will be the foundation of the coordinated entry system;

•   Assist in assessing individuals and families consistently to determine program eligibility;

•   Assist in administering programs fairly and methodically; and

•   Provide the basis for the monitoring of Coordinated Entry System utilization for all CoC and ESG funded projects.



Disclaimer

The Coordinated Entry System OK-505 is an assessment and referral process which triages for the best housing intervention (Permanent Supportive Housing, Homeless Prevention or Rapid Rehousing). This is not a guarantee that the individual will meet the final eligibility requirements for, or receive a referral for, a particular housing option. The tool used by the Coordinated Entry System for assessment is the Oklahoma Coordinated Assessment (see Oklahoma Coordinated Assessment in Appendix C).



Key Elements of Coordinated Entry

Key elements of Coordinated Entry include:

•   A network of coordinated entry/assessment locations and staff members;

•   The use of standardized assessment tool to assess consumer needs;

•   Referrals, based on the results of the assessment tool, to homelessness assistance programs

     and other related programs when appropriate;

•   Capturing and managing data related to assessment and referrals in the Homeless Management Information System (HMIS); and

•	Prioritization of consumers with the most barriers to returning to housing for the most cost-effective and service-intensive interventions.



Goals of Coordinated Entry System

The Coordinated Entry System is intended to increase and streamline access to housing and services for households experiencing homelessness, match appropriate levels of housing and services based on their needs, prioritizing assistance based upon vulnerability and severity of service needs to ensure that people who need assistance the most can receive it in a timely manner. The Coordinated Entry system also provides information about service needs and gaps to help communities plan their assistance and identify needed resources.



HUD’s primary goals for Coordinated Entry processes are:

•   Assistance will be allocated as effectively as possible

•   Assistance is easily accessible no matter where or how people present






The COC Planning Committee members identified the following common goals for the Coordinated Entry System:

•	The process will be easy on the client, and provide quick and seamless entry into services;

•     The process will reduce the amount of research and the number of phone calls people at risk of homelessness or those experiencing homelessness must make before finding crisis housing or services;

•    The process will allow individuals and families to be referred to the most appropriate resource(s) for their individual situation;

•    The process will help prevent duplication of services;

•    The process will help reduce new entries into homelessness through coordinated system wide diversion and prevention efforts;

•    The process will help reduce length of homelessness;

•    The process will help prevent people at risk of homelessness or experiencing homelessness from entering and exiting multiple programs before getting their needs met;

•    The process will improve communication among agencies

•    The process will reduce the need for individual provider wait lists for services;

•    The process will foster increased collaboration and improve communication between homelessness assistance providers; 



Responsibility of the Continuum of Care

The COC Interim Rule defines several responsibilities of the Continuum of Care (578.7(a)(8).  One of these responsibilities is to establish and operate either a centralized or Coordinated Entry system in consultation with recipients of ESG program funds within the geographic area. The Coordinated Entry System must incorporate and defer to any funding requirements established under the COC Program Interim Rule, ESG Program Interim Rule, or a Notice of Funding Availability (NOFA) under which a project is awarded. Additionally, the Coordinated Entry system must include policies and procedure regarding how the system will address the needs of  individuals and families who are fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, or stalking, but who are seeking shelter or services from non-victim service providers. This system must comply with any requirements established by HUD by Notice.



At a minimum, these written standards must include:

•   Policies and procedures for evaluating individuals’ and families’ eligibility for assistance under this part;

•	Policies and procedures for determining and prioritizing which eligible individuals and families will receive transitional housing assistance;

•	Policies and procedures for determining and prioritizing which eligible individuals and families will receive rapid re-housing assistance;

•	Standards for determining what percentage or amount of rent each program participant must pay while receiving rapid re-housing assistance;

•	Policies and procedures for determining and prioritizing which eligible individuals and families will receive permanent supportive housing assistance;






Geographic Area

Northeast Oklahoma Continuum of Care covers an eleven-county region in Northeast Oklahoma.  This geographic area includes Adair, Cherokee, Craig, Delaware, Mayes, Nowata, Ottawa, Rogers, Sequoyah, Wagoner and Washington Counties. The geographic area is primarily rural and covers 7,098 square miles and according to the U.S. Census has a population of 467,938.



Target Population

This process is intended to serve people experiencing homelessness and those who believe they are at imminent risk of homelessness who reside in OK-505. Homelessness will be defined in accordance with the official HUD and ESG definitions of homelessness. People at imminent risk of homelessness are people who believe they will become homeless, according to the HUD definition within the next 14 days. People who think they have a longer period of time before they will become homeless should be referred to other prevention-oriented resources available in the community.



Guiding Principles

In order to provide each consumer with adequate services and support to meet their housing needs, with a focus on returning them to housing as quickly as possible. OK-505 adopts the following guiding principles:

•	Adopt COC-wide standards:  Allowing for flexibility for local customization beyond baseline standard.

•	Consumer Choice: Consumers will be given information about the programs available to them and have some degree of choice about which programs they want to participate in. They will also be engaged as key and valued partners in the implementation and evaluation of Coordinated Entry system through methods designed to obtain their thoughts on the effectiveness of the Coordinated Entry system process.

•	  Promote client-centered practices:  Every at-risk or homeless person should be treated with dignity, offered at least minimal assistance, and participate in their own housing plan.  Ongoing opportunities for consumer participation in the development, oversight, and evaluation of Coordinated Entry should be provided.  Consumers should be offered choice whenever possible.

•	    Prioritize most vulnerable: Limited resources should be directed first to persons and families who are most vulnerable. Less vulnerable persons and families will be assisted as resources allow. 

•	    Collaboration: Because the Coordinated Entry system is being implemented across the entire COC, it requires a great deal of collaboration between the providers, mainstream assistance agencies, funders, and other key partners. This spirit of collaboration will be fostered through open communication, transparent work by the COC Board, scheduled meetings between partners, and reporting on the performance of the Coordinated Entry system.

•	    Accurate Data:  Data collection is a key component of the Coordinated Entry system. Data from the assessment process that reveals what resources consumers need the most will be used to assist with reallocation of funds and other funding decisions. To capture this data accurately, all assessment staff and providers must enter data into HMIS (with the exception of some special populations and other cases, outlined later in this document) in a timely fashion. Consumers’ rights around data will always be made explicit to them, and no consumer will be denied services for refusing to share their data.




•    Performance-Driven Decision Making: Decisions about modifications to the Coordinated Entry system will be driven primarily by the need to improve the performance of the homelessness assistance system on key outcomes. These outcomes include reducing new entries into homelessness, reducing lengths of episodes of homelessness, and reducing repeat entries into homelessness. Changes may also be driven by a desire to improve process-oriented outcomes, including reducing the amount of waiting time for an assessment.

•	    Housing First:  Permanent supportive housing using a “Housing First” approach is a client-driven strategy that provides immediate access to housing without requiring participation in psychiatric treatment, treatment for sobriety, or other service participation requirements. After settling into housing, consumers are offered a wide range of supportive services that focus primarily on helping them maintain their housing. OK-505’s Coordinated Entry system strongly encourages recipients of PH/PSH and TH to implement a Housing First approach. Coordinated Entry will support a housing first approach, and will thus work to connect households with the appropriate permanent housing opportunity, as well as any necessary supportive services, as quickly as possible.

•	Prioritizing the Hardest to House:  Coordinated Entry referrals will prioritize those households that appear to be the hardest to house or serve for program beds and services. This approach will ensure an appropriate match between the most intensive services and the people least likely to succeed with a less intensive intervention, while giving people with fewer housing barriers more time to work out a housing solution on their own. This approach is most likely to reduce the average length of episodes of homelessness and result in better housing outcomes for all.

•   Transparency: Thoughtful decisions and communication of directives should be made openly and clearly.



OK-505 Coordinated Entry System Components:



Definitions:

A list of definitions of terms used in this document is contained in Appendix A.



Assessment Tool

OK-505 has developed a universal assessment tool for use in managing the client intake, assessment, and referral process.  The standard tool may be customized by each individual COC project with additional program-specific assessment questions and response categories necessary to address the unique aspects and needs of individual programs. Providers will employ a progressive assessment approach.  Progressive assessment stages the asking and sequencing of assessment questions such that prospective program participants are asked only those questions directly related to service enrollment and prioritization decisions necessary to move the participant to the next stage of assessment or determine a referral to a service strategy.



•   The assessment tool will be the same regardless of access point (the Oklahoma Continuum of Care Coordinated Assessment);

•	If the program that is triaging is also a service provider, the assessment tool can be combined with a deeper assessment;

•	The assessment tool is meant to shelter or divert an individual or family experiencing or at risk of homelessness;



Prioritization standards

OK-505 has adopted the provisions and requirements set out in the HUD Notice CPD-16-11 for the Prioritizing Persons Experiencing Chronic Homeless and Other Vulnerable Homeless Persons in Permanent Supportive Housing (PSH) as the baseline written standards for operations of OK-505’s Coordinated Entry system.  OK-505’s COC Board has also adopted additional written standards for establishing eligibility and prioritization of clients for assistance. These standards are specific and detailed, address any unique eligibility requirements for assistance (e.g. disability or subpopulation), reflect the homeless population and subpopulations within the COC as reported on the Housing Inventory Chart, and reflect the housing and services within the COC, and reflect the national and targeting priorities.  Prioritization Standards for PSH are described in Appendix B.



The matching process and eventual referral linkage process will take into account a set of prioritization criteria for each project type.  The order of client priority on the prioritization list will under no circumstances be based on disability type or diagnosis. Providers will establish priority for each project type based on the severity of the needs, length of time homeless, or subpopulation characteristics, depending on the specific COC component type.



Low Barrier Policy

COC providers will make enrollment determinations on the basis of limiting barriers to enrollment in services and housing.  No consumer may be turned away from crisis response services or homeless designated housing due to lack of income, lack of employment, disability status, or substance use unless the project’s primary funder requires the exclusion or a previously existing and documented neighborhood covenant/good neighbor agreement has explicitly limited enrollment to clients with a specific set of attributes or characteristics. Providers restricting access to projects based on specific client attributes or characteristics will need to provide documentation to the COC providing a justification for their enrollment policy.



No Wrong Door Approach

Because of the diversity and size of OK-505, access to the Coordinated Entry system follows a “No Wrong Door” approach. The principles of this approach are:

•	A consumer can seek housing assistance through any of the participating homeless services providers and will receive integrated services;

•	Consumers should have equal access to information and advice about the housing assistance  for which they are eligible in order to assist them in making informed choices about   available services that best meet their needs;

•	Participating providers have a responsibility to respond to the range of consumer needs and act as the primary contact for consumers who apply for assistance through their service unless or until another provider assumes that role;

•	Participating providers will provide a proactive service that facilitates the consumer applying for assistance or accessing services from another provider regardless of whether the original provider delivers the specific housing services required by a presenting consumer; and

•	Participating housing providers will work collaboratively to achieve responsive and   streamlined access services and cooperate to use available resources to achieve the best possible housing outcomes for consumer, particularly for those with high, complex or urgent needs.






Data Sharing

All HMIS participating providers will follow the Data Sharing policies developed by the HMIS administrators.



Emergency services

Coordinated Entry access points must provide directly or make arrangements through other means to ensure universal access to crisis response services for clients seeking emergency assistance at all hours of the day and all days of the year.  Providers must document their planned after-hours emergency services approach.  After hours crisis response access may include telephone crisis hotline access, coordination with policy, emergency medical care.



Fair and Equal Access

All providers will ensure fair and equal access to programs and services for all clients regardless of actual or perceived race, color, religion, national origin, age, gender identity, pregnancy, citizenship, familial status, household composition, disability, Veteran status, or sexual orientation. If an individual s self-identified gender or household composition creates challenging dynamics among residents within a facility, the host program should make every effort to accommodate the individual or assist in locating alternative accommodation that is appropriate and responsive to the individuals needs.



Client Rights

Client Rights may be based on partner agency client rights and grievance policies, which may vary from agency to agency. Appeals regarding eligibility decisions also occur at the agency level. If clients feel that they have been discriminated against, then a non-discrimination complaint may be filed through Legal Aid Services of Oklahoma, Inc.



Client Choice 

Clients may decline a referral because of program requirements that are inconsistent with their needs or preferences. In the event that a client declines a referral, the Coordinated Intake System will try to come up with alternative options for the client. This may involve additional wait time for the client.



Fair Housing Act

Clients are protected by the Fair Housing Act, which protects from discrimination when people are renting, buying, or securing financing for any housing. Specifically, these policies and procedures are informed by Federal, State, and local Fair Housing laws and regulations to ensure that participants are not steered towards any particular facility or neighborhood because of race, color, national origin, religion, sex, disability, or the presence of children. For more information regarding Fair Housing Act or to address complaints or violations, clients and/or case managers can reach out to Legal Aid Services of Oklahoma, Inc. The CoC and all participating agencies in the coordinated intake process must comply with the equal access and nondiscrimination provisions of Federal civil rights laws.



Disability Accommodations 

CoC access points, if physical locations, must be accessible to individuals with disabilities, including accessible physical locations for individuals who use wheel chairs, as well as people in the CoC who are least likely to access homeless assistance. This is monitored by the coordinating entity.



Section 504 of the Rehabilitation Act 

Clients are protected by Section 504 of the Rehabilitation Act, which prohibits discrimination on the basis of disability under any program or activity receiving federal assistance.



Title VI of the Civil Rights Act 

Clients are protected by Title VI of the Civil Rights Act, which prohibits discrimination on the basis of race, color, or national origin under any program or activity receiving federal funding.



Title II of the Americans with Disabilities Act 

Clients are protected under Title II of the Americans with Disabilities Act, which prohibits public entities, including state and local governments, and special purpose districts, from discriminating against individuals with disabilities in all their services, programs, and activities, which include housing-related services such as housing search and referral assistance.



Title III of the Americans with Disabilities Act 

Clients are protected under Title III of the Americans with Disabilities Act, which prohibits private entities that own, lease, and operate places of public accommodation, which include shelters, social service establishments, and other public accommodations providing housing, from discriminating on the basis of disability.



Full coverage

The full geography of the COC must be covered by Coordinated Entry system services including access to crisis response services, assessment of clients, and referral options.



Joining the Coordinated Entry System

All programs that receive COC or ESG funding are required to participate in the Coordinated Entry system.  Other programs are encouraged and welcome to join the Coordinated Entry system. 



Mainstream services

The providers must implement a screening protocol to assess each client’s potential eligibility for the following mainstream resources or services:

•   Housing

•   Medical benefits

•   Nutrition assistance

•   Income supports



Monitoring and Reporting of Coordinated Entry System

OK-505 will develop a monitoring and reporting plan for the Coordinated Entry system. The monitoring process will report on performance objectives related to Coordinated Entry system utilization, efficiency and effectiveness.



Privacy protections

Coordinated Entry system operations and staff must abide by all OK-505-defined privacy protections as defined by the HMIS System Administrators. Consumer  consent  protocols,  data  use  agreements,  data  disclosure policies,  and  any  other  privacy protections offered to program participants as a result  of each consumer’s participation in HMIS will be the same as CES.



Release of Information

All clients must sign a HIPPA-compliant release of information prior to the assessment process. This release of information allows client data to be shared between OK-505 HMIS participating agencies and allows the CoC to securely store client information in HMIS. 



Clients Fleeing Domestic Violence 

No agency will enter any information for any client fleeing domestic violence into HMIS so long as that client is considered to be in danger from an abuser.



Resource List

A list of all available COC resources will be maintained, including each projects eligibility criteria and prioritization protocols. The list of resources must be updated annually and be publicly available.



Referral criteria

OK-505, in conjunction with COC Partners and ESG Providers must define referral criteria for all projects within the COC’s geographic area. Referral criteria must identify all the eligibility and exclusionary criteria used by program staff to make enrollment determinations for referred persons or households.  Established guidelines must describe acceptable time frames for reviewing and communicating referral decisions (i.e. whether the potential program participant is either accepted or denied enrollment). If a potential client is not offered enrollment, the reason for rejection must be clearly communicated and documented. The referral criteria must be published at least annually and support the identification of and connection to appropriate housing and services for all assessed clients.



Referral Rejection Policy

Both COC providers and program participants may deny or reject referrals, although service denials should be infrequent and must be documented with specific justification.  All participating projects must provide the reason for service denial, and may be subject to a limit on number of service denials.  Aggregate counts of service denials, categorized by reason for denial, must be reported by the COC annually.

At a minimum, project referral rejection/denial reasons must include the following:

•   Consumer/household refused further participation (or client moved out of COC area)

•   Consumer/household does not meet required criteria for program eligibility

•   Consumer/household unresponsive to multiple communication attempts

•   Consumer resolved crisis without assistance

•	Consumer/household safety concerns. The client’s/household’s health or well-being or the safety of current program participants would be negatively impacted due to staffing, location, or other programmatic issues.

•	Consumer/household needs cannot be addressed by the program.  The program does not offer the services and/or housing supports necessary to successfully serve the household.

•   Program at bed/unit/service capacity at time of referral

•   Property management denial (include specific reason cited by property manager)

•   Conflict of interest.







Roles and Expectations



Coordinating Entities

The Northeast Oklahoma Continuum of Care Board of Directors and Northeast Oklahoma Community Action Agency as the COC Collaborative Applicant and HMIS Lead Agency are the designated Coordinating Entities. The Coordinating Entities are responsible for the day-to-day administration of the Coordinated Entry System, including but not limited to the following:



• Designing and delivering training at least annually to all key stakeholder organizations but not limited to the required training for sub recipients. This may include cultural and linguistic competency. Training will be conducted one-on-one with new providers and stakeholders as needed;

• Ensuring pertinent information is entered into HMIS for monitoring and tracking the process of referrals including vacancy reporting and completion of assessments;

• Managing manual processes as necessary to enable participation in the Coordinated Entry System by providers not participating in HMIS;

• Designing and executing ongoing quality control activities to ensure clarity, transparency, and consistency in order to remain accountable to clients, referral source, and homeless service providers throughout the coordinated intake process. This will mean that controls are in place to ensure that data is a valid and up-to-date source to which the aforementioned parties can refer throughout the process;

• Updating the Coordinated Entry Policies and Procedures;

• Leading periodic evaluation efforts to ensure that the Coordinated Entry System is functioning as intended; such evaluation efforts shall happen at least annually;

• Leading efforts to make periodic adjustments to the Coordinated Entry System as determined as necessary; such adjustments shall be made at least annually based on findings from evaluation efforts;

• Ensuring that the Coordinated Entry System process is informed by a broad and representative group of stakeholders;

• Ensuring that the Coordinated Entry System is updated as necessary to maintain compliance with all federal statutory and regulatory requirements;

• Conducting annual monitoring of CoC and ESG agencies. This will ensure that the Coordinated Entry System process is available to all eligible persons regardless of race, color, national origin, religion, sex, age, familial status, disability, actual or perceived sexual orientation, gender identity, or marital status. They also monitor that steps are taken to ensure effective communication with individuals with disabilities and limited English proficiency. Finally, they monitor CoC agencies to ensure that all access points to the Coordinated Entry System are providing connections to other main-stream and community-based assistance services.






Partner Agencies

All recipients of ESG and CoC funding are considered partner agencies and are responsible for the following:

•	Ensuring that all households experiencing homelessness or at-risk of homelessness have prompt access to the Centralized Entry System and that all assessments are administered in a safe, welcoming environment.

•	All programs that receive a referral from the Coordinated Entry System are responsible for responding to that referral in compliance with the protocols described in this document.



HMIS Administrator

The HMIS Administrator is responsible for the administration of the HMIS software and providing technical assistance to participating agencies.

•	Responsible for making sure agencies are entering data regularly and keeping data up-to-date.

•	Responsible for making sure that all HMIS users have signed the HMIS memorandum of agreement.



Safety planning

Providers must provide necessary safety and security protections for persons fleeing or attempting to flee family violence, stalking, dating violence, or other domestic violence situations.  These policies will be developed in conjunction with agencies that serve people experiencing these situations.



Standardized access and assessment

All providers participating in the Coordinated Entry system must administer the Oklahoma Continuum of Care Coordinated Assessment, which can be found in Appendix C. The assessment process must be standardized, with uniform decision-making across all assessment locations and staff.  If access points or assessment processes are conducted or managed by providers who do not receive COC or ESG funds, those providers must still abide by assessment standards and protocols defined by the COC. The Coordinated Entry system will operate using a client-centered approach, allowing clients to freely refuse to answer assessment questions and/or refuse referrals



Stakeholder Inclusion

OK-505 will support the implementation, expansion and ongoing operation and evaluation of the Coordinated Entry system by regularly convening stakeholder input and feedback opportunities. The COC must develop a plan to collect stakeholder feedback at least annually and will engage participants from all COC component types, referral sources, residents and participants of homeless services and programs, funders of homeless response systems, and mainstream system providers.



System Advertisement and Outreach

Affirmative Outreach Marketing and Outreach: The CoC Program interim rule at 24 CFR

578.93(c) requires recipients of CoC Program funds to affirmatively market their housing and supportive services to eligible persons regardless of race, color, national origin, religion, sex, age, familial status, or disability who are least likely to apply in the absence of special outreach, and maintain records of those marketing activities.  Housing assisted by HUD and made available through the CoC must also be made available to individuals and families without regard to actual or perceived sexual orientation, gender identity, or marital status in accordance with 24 CFR 5.105 (a)(2).  Nondiscrimination and affirmative outreach requirements for the ESG program are located at 24 CFR § 576.407(a) and (b).

Outreach

Local Coordinated Entry systems are required to contact private and public agencies including, but not limited to resource and referral entities, VA, social service agencies and state and/or local government agencies to educate and provide information on available programs.  Outreach activities are required to be done a minimum of once per year. These activities can be done in conjunction with the Point in Time Count or at another time as determined by the COC.  The Coordinated Entry system is required to coordinate with existing street outreach programs as well as private and public agencies, social service organizations, etc. for referrals, so that people sleeping on the streets are prioritized for assistance in the same manner as any other person assessed through the Coordinated Entry System.



OK-505’s providers and partners are encouraged to provide resources/information about the Coordinated Entry system to 24 hour establishments as well as restaurants, hospitals, hot meal programs, churches, schools, check cashing locations and other places known to be frequented by the target population. In addition, each provider is encouraged to explore various outreach activities such as hosting a booth at local community events, resource fairs, festivals and county fairs to provide information and resources.



Advertisement

Advertisement is to include at a minimum flyers posted at those places stated above (as allowed). Other forms of advertisement can include newspaper ads, radio, websites, etc. to   generate referrals and applications.  Advertising is to focus on people experiencing literal homelessness and clearly state eligibility requirements in an effort to reach the target population as opposed to those who do not meet the criteria. Information about the Coordinated Assessment System will also be available on the NEOCAA website (http://www.neocaa.org/).



System Evaluation

The Coordinated Entry system will be evaluated on a regular basis to ensure that it is operating at maximum efficiency.  Evaluation will be carried out primarily through the Monitoring and Evaluation Committee and any consultants or third parties they engage to help them. Evaluation mechanisms will include the following:

•	A quarterly review of metrics from the Coordinated Entry system.  The data to be reviewed, and the thresholds that should be met, will be developed.

•	An annual forum with people experiencing homelessness that have been through the Coordinated Entry system process.

•	A report issued on the homeless assistance system to the community annually with a section devoted to Coordinated Entry and homelessness assistance system outcomes.  This report will include trends from the quarter-to-quarter analysis of Coordinated Entry system data, as well as the total number of assessments and referrals made, successes to be shared, and a note from the Monitoring and Evaluation Committee on the process’s progress.  Major findings from this report should be presented at the COC Board and full meetings when it is released by the Monitoring and Evaluation Committee.
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Appendix A: Definitions



At imminent risk of becoming homeless (HUD Definition Category 2): Individual or family who will imminently lose their primary nighttime residence, provided that: (i) Residence will be lost within 14 days of the date of application for homeless assistance; (ii) No subsequent residence has been identified; and (iii) The individual or family lacks the resources or support networks needed to obtain other permanent housing



Chronically Homeless - The definition of "chronically homeless", as stated in Definition of Chronically Homeless final rule is:



(a) A "homeless individual with a disability," as defined in section 401(9) of the

McKinney-Vento Homeless Assistance Act (42 U.S.C. 11360(9)), who:



i.  lives in a place not meant for human habitation, a safe haven, or in an emergency shelter; and



ii.  Has been homeless and living as described in paragraph (a)(i) continuously for at least 12 months or on at least four separate occasions in the last 3 years, as long as the combined occasions equal at least 12 months and each break in homelessness separating the occasions included at least 7 consecutive nights of not living as described in paragraph (a)(i). Stays in institutional care facilities for fewer than 90 days will not

constitute as a break in homelessness, but rather such stays are included in the 12-month total, as long as the individual was living or residing in a place not meant for human habitation, a safe haven, or an emergency shelter immediately before entering an institutional care facility;



(b) An individual who has been residing in an institutional care facility, including a jail, substance abuse or mental health treatment facility, hospital, or other similar facility, for fewer than 90 days and met all of the criteria in paragraph (a) of this definition, before entering the facility;



(c) A family with an adult head of household (or if there is no adult in the family, a minor head of household) who meets all of the criteria in paragraph (a) or (b) of this definition (as described in Section I.D.2.(a) of this Notice), including a family whose composition has fluctuated while the head of household has been homeless.



COC/Continuum of Care – A group composed of representatives of relevant organizations, which generally includes nonprofit homeless providers; victim service providers; faith-based organizations;  governments;  businesses;  advocates;  public  housing  agencies;  school  districts; social services providers; mental health agencies; hospitals; universities; affordable housing developers;  law  enforcement; organizations that serve homeless and formerly homeless veterans, and homeless or formerly homeless persons that are organized to plan for and provide a system of outreach, engagement, and assessment; emergency shelter; rapid re-housing; transitional housing; permanent housing; and prevention strategies to address the various needs of homeless persons and persons at risk of homelessness for a specific geographic area.



Developmental Disability – Defined in Section 102 of the Developmental Disability Assistance and Bill of Rights Act of 2000, and means a severe, chronic disability that is attributable to a mental or physical impairment or combination, and is manifested before age 22, and is likely to continue indefinitely. It must result in substantial limitations in 3 or more major life activities (self-care, receptive and expressive language, learning, mobility, self-direction, capacity for independent living, or economic self-sufficiency) AND reflects need for special services or individualized support, or other form of assistance this is lifelong or extended duration.



Disabling Condition     A physical, mental, or emotional impairment, including an impairment caused  by  alcohol  or  drug  abuse,  post-traumatic stress disorder, or brain injury, which  is expected to be of long-continued and indefinite duration, substantially impedes the person’s ability to live independently, and is of such a nature that such ability could be improved with more suitable housing conditions; a developmental disability as defined in Section 102 of the Developmental Disabilities Assistance Bill of Rights Act of 200; or Acquired Immunodeficiency Syndrome (AIDS) or any conditions arising from the etiologic agent for Acquired Immunodeficiency Syndrome, including infection with the Human Immunodeficiency Virus (HIV).



Emergency Shelter – Any facility, the primary purpose of which is to provide a temporary shelter for the homeless in general or for specific populations of the homeless and which does not require occupants to sign leases or occupancy agreements.



ESG – Emergency Solutions Grant Program (24 CFR part 576)



Families – Family includes, but is not limited to, regardless of marital status, actual or perceived sexual orientation, or gender identity, the followings: (1) A single person, who may be an elderly person, displaced person, disabled person, near-elderly person, or any other single person; or (2) A group of persons residing together, and such group includes, but is not limited to (a) A family with or without children (a child who is temporarily away from the home because of placement in foster care is considered a member of the family); (b) An elderly family; (c) A near-elderly family; (d) A disabled family; (e) A displaced family; and (f) The remaining member of a tenant family.



Fleeing domestic abuse or violence (HUD Definition Category 4): Any individual or family who: (i) Is fleeing, or is attempting to flee, domestic violence; (ii) Has no other residence; and (iii) Lacks the resources or support networks to obtain other permanent housing.



HMIS: (Homeless Management Information System) This is the database used to record and

track client-level information. HMIS ties together homeless service providers within a community to help create a more coordinated and effective housing and service delivery system. The City of Oklahoma City's HMIS is staffed by a contracted administrator. The software provider is

Bowman Systems, Service Point.



HMIS/HMIS Lead Agency – The entity designated by the Continuum of Care to operate HMIS on its behalf.






Homeless Prevention – A program targeted to individuals and families at risk of homelessness. Specifically, this includes those that meet the criteria under the “at risk of homelessness” definition at  576.2,  as  well as those who meet the criteria in Category 2, 3, and 4 of  the “homeless” definition and have an annual income below 30% of family median income for the area.



Housing First – A model of housing assistance that prioritizes rapid placement and stabilization in permanent housing that does not have service participation requirements or preconditions for entry (such as sobriety or a minimum income threshold).  HUD encourages all recipients of CoC Program-funded PSH to follow a Housing First approach to the maximum extent practicable.



Literally Homeless (HUD Definition Category 1): Individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning: (i) Has a primary nighttime residence that is a public or private place not meant for human habitation; (ii) Is living in a publicly or privately operated shelter designated to provide temporary living arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by charitable organizations or by federal, state and local government programs); or (iii) Is exiting an institution where (s)he has resided for 90 days or less and who resided in an emergency shelter or place not meant for human habitation immediately before entering that institution.



Permanent Housing  –  Community-based  housing  without a designated length of stay,  and includes Other Permanent Housing, Permanent Supportive Housing and Rapid Re-housing.



Permanent Supportive Housing – Permanent housing in which supportive services are provided to assist homeless persons with a disability to live independently.



Physical, Mental or Emotional Impairment – Expected to be long-continuing or of indefinite duration; substantially impedes the person s ability to live independently, and could be improved by more suitable housing.



Rapid Re-housing – Housing relocation and stabilization services and short- or medium-term rental assistance as necessary to help a homeless individual or family move as quickly as possible into permanent housing and achieve stability in that housing. Assistance may be provided for up to 24 months during any 3-year period, and may include rental arrears for up to six months, to eligible persons who qualify as homeless under Category 1 and 4 of the “homeless” definition.



Severity of Service Needs – This Notice refers to persons who have been identified as having the most severe service needs.

(a) For the purposes of this Notice, this means an individual for whom at least one of the following is true:

i.  History of high utilization of crisis services, which include but are not limited to, emergency rooms, jails, and psychiatric facilities; and/or

ii.  Significant health or behavioral health challenges, substance use disorders, or functional impairments which require a significant level of support in order to maintain permanent housing.

iii.  For youth and victims of domestic violence, high risk of continued trauma or high risk of harm or exposure to very dangerous living situations.

iv.  When applicable CoCs and recipients of CoC Program-funded PSH may use an alternate criteria used by Medicaid departments to identify high- need, high cost beneficiaries.



(b) Severe service needs as defined in paragraphs i.-iv. above should be identified and verified through data-driven methods such as an administrative data match or through the use of a standardized assessment tool and process and should be documented in a program participant's case file. The determination must not be based on a specific diagnosis or disability type, but only on the severity of needs of the individual.  The determination cannot be made based on any factors that would result in a violation of any nondiscrimination and equal opportunity requirements, see 24 C.F.R. § 5.105(a).



Street Outreach – The act of reaching out to unsheltered homeless people; connecting them with emergency shelter, housing or critical services; and provide urgent, non-/facility-based care to unsheltered homeless people who are unwilling or unable to access emergency shelter, housing, or an appropriate health facility.



Transitional Housing – Facilitates the movement of homeless individuals and families to permanent housing within 24 months.



Unaccompanied Youth: These are people under the age of 24 who present for services without an adult. This definition applies to local program planning and reporting to other funders; HUD defines youth as 18-24 and classifies 17 and below as children.



Victim Service Provider – A private nonprofit organization whose primary mission is to provide services to victims of domestic violence, dating violence, sexual assault or stalking. This term includes rape crisis centers, battered women’s shelters, domestic violence transitional housing programs, and other programs.
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Appendix B: Order of Priority in COC Program-funded Permanent

Supportive Housing



Recipients of COC Program-funded PSH are required to follow the order of priority when selecting participants for housing in accordance with the COC’s written standards while also considering the goals and any identified target populations served by the project, and in a manner consistent with their current grant agreement.



Due diligence should be exercised when conducting outreach and assessment to ensure that persons are served in the order of priority as adopted by OK-505. HUD and the COC recognizing that   some  persons,  particularly  those  living  on  the  streets  or  in  places not  meant  for  human habitation, might require significant engagement and contacts prior to their entering housing and recipients are  not required to keep units vacant where there are persons who meet a higher priority within the COC  and who have not yet accepted the PSH opportunities offered to them. Providers should continue to make attempts with those persons using a Housing First approach to place as few conditions on a person’s housing as possible.



Order of Priority in COC Program-funded Permanent Supportive Housing Beds Dedicated to Persons Experiencing Chronic Homelessness and Permanent Supportive Housing Prioritized for Occupancy by Persons Experiencing Chronic Homelessness



1st Priority:

Chronically Homeless Individuals and Families with the Longest History of Homelessness and with the Most Severe Service Needs.



A chronically homeless individual or head of household as defined in 24 CFR 578.3 for whom both of the following are true:

1.   The chronically homeless individual or head of household of a family has been homeless and living in a place not meant for human habitation, a safe haven, or in an emergency shelter for at least 12 months either continuously or on at least four separate occasions in the last 3 years, where the cumulative total length of the four occasions equals at least 12 months; and

2.   The COC Program has identified the chronically homeless individual or head of household as having severe service needs.



2nd Priority:

Chronically Homeless Individuals and Families with the Longest History of Homelessness.

A chronically homeless individual or head of household, as defined in 24 CFR 578.3, for whom both of the following are true:

1.   The chronically homeless individual or head of household of a family has been homeless and living in a place not meant for human habitation, a safe haven, or in an emergency shelter for at least 12 months either continuously or on at least four separate occasions in the last 3 years, where the cumulative total length of the four occasions equals at least 12 months; and

2.   The COC or COC program recipient has not identified the chronically homeless individual or the head of household, who meets all of the criteria in paragraph (1) of the definition for chronically homeless, of the family as having severe service needs.

3rd Priority:

Chronically Homeless Individuals and Families with the Most Severe Service Needs.

A chronically homeless individual or head of household as defined in 24 CFR 578.3 for whom both of the following are true:

1.   The chronically homeless individual or head of household of a family has been homeless and living or  residing in a  place  not meant for human habitation, a safe  haven, or in an emergency shelter on at least four separate occasions in the last 3 years, where the total length of those separate occasions equals less than one year; and

2.   The COC or COC program recipient has identified the chronically homeless individual or the head of household who meets  all  of  the  criteria in paragraph (1) of  the definition for chronically homeless, of the family as having severe service needs.



4th Priority:

All Other Chronically Homeless Individuals and Families.

A chronically homeless individual or head of household as defined in 24 CFR 578.3 for whom both of the following are true:

1.   The chronically homeless individual or head of household of a family has been homeless and living in a place not meant for human habitation, a safe haven, or in an emergency shelter for at least 12 months either continuously or on at least four separate occasions in the last 3 years, where the cumulative total length the four occasions is less than 12 months; and

2.   The COC or COC program recipient has not identified the chronically homeless individual or the head of household, who meets all of the criteria in paragraph (1) of the definition for chronically homeless, of the family as having severe service needs.



Where a COC or a recipient of COC Program-funded PSH beds that are dedicated or prioritized is not able to identify chronically homeless individuals and families as defined in 24 CFR 578.3 within the COC, the order of priority in the next section may be followed.



Order of Priority in Permanent Supportive Housing Beds Not Dedicated or Prioritized for Persons Experiencing Chronic Homelessness



COC Program-funded  non-dedicated and non-prioritized PSH should offer housing to chronically homeless individuals and families first, but minimally are required to place otherwise eligible households in an order that prioritizes, in a nondiscriminatory manner, those who would benefit the most from this type of housing, beginning with those most at risk of becoming chronically homeless.



1st Priority:

Homeless Individuals and Families with a Disability with Long Periods of Episodic Homelessness and Severe Service Needs

An individual or family that is eligible for CoC Program-funded PSH who has experienced fewer than four occasions where they have been living or residing in a place not meant for human habitation, a safe haven, or in an emergency shelter but where the cumulative time homeless is at least 12 months and has been identified as having severe service needs.




2nd Priority:

Homeless Individuals and Families with a Disability with Severe Service Needs.

An individual or family that is eligible for CoC Program-funded PSH who is residing in a place not meant for human habitation, a safe haven, or in an emergency shelter and has been identified as having severe service needs. The length of time in which households have been homeless should also be considered when prioritizing households that meet this order of priority, but there is not a minimum length of time required.



3rd Priority:

Homeless Individuals and Families with a Disability Coming from Places Not Meant for Human Habitation, Safe Haven, or Emergency Shelter Without Severe Service Needs-

An individual or family that is eligible for CoC Program-funded PSH who is residing in a place not meant for human habitation, a safe haven, or an emergency shelter where the individual or family has not been identified as having severe service needs. The length of time in which households have been homeless should be considered when prioritizing households that meet this order of priority, but there is not a minimum length of time required.



4th Priority:

Homeless Individuals and Families with a Disability Coming from Transitional Housing-

An individual or family that is eligible for CoC Program-funded PSH who is currently residing in a transitional housing project, where prior to residing in the transitional housing had lived in a place not meant for human habitation, in an emergency shelter, or safe haven. This priority also includes individuals and families residing in transitional housing who were fleeing or attempting to flee domestic violence, dating violence, sexual assault, or stalking and prior to residing in that transitional housing project even if they did not live in a place not meant for human habitation, an emergency shelter, or a safe haven prior to entry in the transitional housing.

















































































Appendix C: Coordinated Assessment Instrument
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OK-505

Evidence of Communication to Rejected Projects



Northeast Oklahoma Continuum of Care (OK-505) had no rejected or reduced applications therefore no communication regarding rejected or reduced applications was necessary.  



On September 26, 2019, the COC partnership approved the COC project ranking at its full partnership meeting.  



On September 28, 2019, the project approval and ranking was published on the Collaborative Applicant’s website (screenshots of website posting below). 



On September 26, 2019, an e-mail was sent to all COC partners and stakeholders notifying them that the FY 2019 COC Project Funding Application approval and rankings was available and links to the postings were provided in that e-mail (copy of the e-mail notification is below). Attached to this e-mail communication was a copy of the approved project ranking (copy below). 



Prior to this, on September 15, 2019, letters were sent to all renewal funding applicants notifying them that their renewal applications had been received and would be considered for review, ranking and submittal as part of the Collaborative Application. Again, no applications were rejected or reduced, so no written communication regarding rejection/reduction was needed.




Project approval and ranking from website (9/28)
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Email to COC partners with approval, ranking, meeting minutes, and priority listing (9/27)
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Letters to applicants regarding applications have been received and considered for review



[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]






[image: ]


[bookmark: _GoBack][image: ]





14



image4.jpeg



image5.jpeg



image6.jpeg



image7.jpeg



image8.jpeg



image9.jpeg



image10.jpeg



image11.jpeg



image12.jpg



image13.jpg



image1.png



image2.jpg



image3.jpg




OK-505

[bookmark: _GoBack]2019 Consolidated Application Public Posting Evidence





Collaborative Application was posted on the Collaborative Applicant’s Website on July 2, 2019, (screenshots of posting on website are below). 



On August 22, 2019, an e-mail was sent to all COC partners and stakeholders notifying them that the 2019 COC Collaborative Application was available. In this e-mail partners and stakeholders were provided with a link to the Collaborative Application posting (copy of the e-mail notification is below).  
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OK-505

Evidence of Communication Regarding Acceptance and Ranking of Projects



On September 26, 2019, the COC partnership approved the COC project ranking at its full partnership meeting.  



On September 28, 2019, the project approval and ranking was published on the Collaborative Applicant’s website (screenshot of website posting below). 



On September 27, 2019, a copy of the COC Project Priority Listing was posted on the Collaborative Applicant's website (screenshot of website posting below). 



On September 27, 2019, an e-mail was sent to all COC partners and stakeholders notifying them that the FY 2019 COC Project Funding Application approval and rankings, copies of the meeting minutes and a copy of the Project Priority listing were available and links to the postings were provided in that e-mail (copy of the e-mail notification is below). Attached to this e-mail communication was a copy of the approved project ranking (copy below). 



Prior to this, on September 16th, letters were sent to all renewal funding applicants notifying them that their renewal applications had been received and would be considered for review, ranking and submittal as part of the Collaborative Application (copies of letters of acceptance below). 






Project approval and ranking from website (9/28)
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Project Priority Listing from website (9/27)
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Email to COC partners with approval, ranking, meeting minutes, and priority listing (9/27)
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[image: ]Letters to applicants regarding applications have been received and considered for review (9/16)
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OK-505

[bookmark: _GoBack]2019 Consolidated Application Public Posting Evidence





Collaborative Application was posted on the Collaborative Applicant’s Website on July 2, 2019, (screenshots of posting on website are below). 



On August 22, 2019, an e-mail was sent to all COC partners and stakeholders notifying them that the 2019 COC Collaborative Application was available. In this e-mail partners and stakeholders were provided with a link to the Collaborative Application posting (copy of the e-mail notification is below).  
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OK-505


2019 Project Selections, Ranking and Consolidated Application Public Posting Evidence


On September 26, 2018 the COC partnership approved the COC project ranking at its full partnership meeting. 

A copy of the Project Acceptance and Ranking was posted on the Collaborative Applicant's website on September 28, 2019.  On September 27, 2019, a copy of the Project Priority Listing was posted on the Collaborative Applicant’s website. On September 27, 2019, a copy of the minutes of the COC full partnership meeting at which approval was made were posted on the Collaborative Applicant’s website.  On September 27, 2019, an email was sent to all COC partners and stakeholders providing them with the Project Acceptance and Ranking document, Project Priority Listing, and minutes of the September 26, 2019 COC Full Partnership Meeting. These documents were posted on the website on September 28, 2019. A copy of the Project Acceptance and Ranking was also attached to the email.  Evidence of these emails and postings are available in attachments 1E-1. 

Collaborative Application was posted on the Collaborative Applicant’s Website on July 2, 2019, (screenshots of posting on website are below). 

On August 22, 2019, an e-mail was sent to all COC partners and stakeholders notifying them that the 2019 COC Collaborative Application was available. In this e-mail partners and stakeholders were provided with a link to the Collaborative Application posting (copy of the e-mail notification is below).  


The Collaborative announced the COC competitive application during the August 22, 2019 full collaborative meeting.  
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