Northeast Oklahoma Continuum of Care (OK-505)
COC Funding Application Rating and Review Procedures
for HUD COC and Emergency Solutions Grant Programs

Northeast Oklahoma Continuum of Care adopts the following procedures for the evaluation,
scoring and ranking of funding applications submitted to the COC for consideration under the
HUD COC Program and the Emergency Solutions Grants. These procedures are adopted as part
of the COC Governance Charter and the COC’s Written Procedures and Standards for the COC
and Emergency Solutions Grant Programs. Procedures to be used for the evaluation, scoring and
ranking of project funding applications are as follows:

1. HUD COC Program Funding Applications:
A. Notice of Funding Availability: When the Notice of Funding Auvailability (NOFA) is

published, Collaborative Applicant staff will send a notice to all COC partners and
stakeholders, notifying them of the availability of funding and the publication of the NOFA.
This notice will be sent via e-mail notice and will be publicly announced at full COC
partnership meetings. Notice may also be posted on the Collaborative Applicant’s website.
This announcement will contain information regarding the availability of funding for both
renewal projects and new projects. Partners and stakeholders will be provided with links to
training materials and information regarding funding application processes provided by
HUD. New project applicants will submit a summary funding application for consideration
so the COC can evaluate all potential new funding applications to ensure they are appropriate
and that the total of the funding requests will fit within funding amounts and parameters. If
more funding requests for new projects are submitted than can be supported by available
funding, contact will be made with interested applicants to negotiate funding amount requests
in an attempt to fund the broadest spectrum of projects possible within the funding amounts
available. All renewal and new project funding applications must be prepared and submitted
via e-snaps in accordance with HUD instructions and guidelines.

- Project Funding Application Evaluation, Scoring and Ranking: The COC has adopted
the HUD COC Program Rating and Ranking Tool version 3.1 to be used for all project
funding application evaluation and scoring based on HUD priorities, goals and scoring
criteria contained in the NOFA (copy attached as attachment A). This Rating and Ranking
tool will be evaluated annually and revised to reflect the current priorities, goals and scoring
criteria as set forth in the NOFA and this document will be amended annually with the most
current Rating and Ranking tool. These COC funding Application Rating and Review
Procedures, along with the COC Program Rating and Ranking tool will be published
annually on the Collaborative Applicant’s website in accordance with HUD requirements so
that they are available for review by the full COC partnership and stakeholders. Notification
of the publication on the website will be sent to all partners and stakeholders via e-mail and
an announcement regarding the publication will be made at a full COC partnership meeting.
The Collaborative Applicant’s e-snaps Authorized Representative, charged with preparation
of the Collaborative Application for the COC will retrieve all project funding applications
from e-snaps and will obtain copies of the most recent Annual Performance Reports (APR)
for all renewal projects. The representative will evaluate all projects utilizing project
applications and APR data (for renewal projects) and record scores on the COC Rating and
Ranking tool as appropriate.
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The representative will then distribute copies of the COC Program Rating and Ranking tool,
pertinent sections of the funding application and pertinent sections of APRs to the COC
Monitoring and Evaluation Committee, which will review the applications, APRs, the Rating
and Ranking tool and prepare a recommendation to the full COC partnership regarding the
scoring and ranking of all funding applications. The Monitoring and Evaluation Committee
may decide to recommend the ranking and prioritization as presented or modify the ranking
based on COC need, populations served or other factors based on HUD or COC priorities,
goals or criteria. The Monitoring and Evaluation Committee will present its
recommendations for a vote of the full COC Partnership which may adopt the recommended
scoring and ranking or modify the committee’s recommendation based on COC need,
populations served or other factors based on HUD or COC priorities, goals or criteria.
Following adoption of the project ranking and completion of the Collaborative Application,
the full Collaborative Application and the project ranking listing will be published on the
Collaborative Applicant’s website, along with a copy of the meeting minutes approving the
project ranking in accordance with HUD guidelines. All project applicants will receive
written communication regarding the acceptance or rejection of their project applications in
accordance with HUD requirements in place at the time.

Emergency Solutions Grant Program Funding Applications:

Notice of Funding Availability: When the Oklahoma Department of Commerce (ODOC)
releases the Request for Funding Applications (RFA) and the COC allocation amount for the
Emergency Solutions Grant Program (ESG), Collaborative Applicant staff will send a notice
to all COC partners and stakeholders, notifying them of the availability of funding and the
publication of the RFA. This notice will be sent via e-mail notice and will be publicly
announced at full COC partnership meetings. Partners and stakeholders will be provided
with links to training materials and information regarding funding application processes
provided by ODOC. The COC will review the COC’s ESG allocation amount and will
establish appropriate funding limits for project applications based on COC need and to
provide the broadest possible funding distribution while still providing adequate funding
levels to allow project operation. Project funding applications must be prepared and
submitted in OK Grants in accordance with instructions and guidelines established by ODOC
in the RFA.

Project Funding Application Evaluation, Scoring and Ranking: If the COC has the
option to decide review and scoring processes for the funding applications, it will decide
annually whether it desires to review and score ESG funding applications submitted by
applicants from within the COC or if it desires to have another COC review and score those
applications, unless ODOC establishes other review and scoring processes. In the event the
COC has the choice and desires to score applications from applicants within the COC, the
members appointed to the Monitoring and Evaluation Committee to review and score the
applications will be representatives of agencies not submitting funding applications to avoid
any potential conflict of interest. Scoring of applications will be completed in OK Grants by
assigned reviewers in accordance with RFA criteria using score sheets developed by ODOC.
Collaborative Applicant staff authorized by ODOC will retrieve completed funding
applications and scoresheets and distribute them to Monitoring and Evaluation Committee
members, along with a summary spreadsheet containing the results of the scoring and a
project ranking based on those scores. The committee will review the funding applications
and the scoresheets and prepare a recommendation to the full COC partnership. The



committee may decide to approve or to modify the project ranking based on COC need. The
full COC partnership will consider the committee’s recommendation and may approve or
modify the recommendation based on COC need. Recommendation regarding project
ranking and funding will be sent to ODOC according to that agency’s instructions.
Notification regarding funding of projects will be announced to all COC partners and
stakeholders via e-mail and through announcement at a full COC partnership meeting and all
applicants will be given written notification regarding the selection or rejection of their
funding application.

Adopted 23rd day of August, 2018 at a regular meeting of the full NE OK COC Partnership.

e V) (o

Wof Board Chair (/

Amended 8/23/2018 with new HUD COC Rating and Ranking tool and references to HUD COC
Rating and Ranking tool instead of scorecards.
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